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CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 

1.1. MAYORS FOREWORD 

This is a performance report of Naledi local Municipality for the financial year ended 
30 June 2014; it is prepared in terms of section 46 of the Municipal Systems Act No. 32 of 
2000 read with section 121 of municipal finance management act 56 of 2003. 

The municipality with this report; expresses its commitment to compliance with the 
legislation, enhance transparency, promote accountability and to report to the 
electorate the activities and decisions of council throughout the financial year in 
question. 

This report is also compliant with section 1 22 of the MFMA which dictates that the 
municipality should at the end of each financial year prepare annual financial 
statement to indicate municipal performance against the approved budget and also 
to compare current against the previous financial year performances so that we can 
establish which appropriate measures can be taken to improve performance. 

This report is presented against the planned performance areas, indicators and 
targets as outlined in the Annual plan (SDBIP) and the reviewed IDP. 

The municipality has a performance management system that seeks to address 
consistent monitoring of the implementation & performance in each area and 
eventually identifying bottlenecks that hampers performance and the development of 
reviewed targets and indicators. The process outlined happens quarterly and at mid 
year in line with section 72 of MFMA. 

The executive committee has the responsibility of ensuring that there performance of 
the municipality is assessed on a quarterly basis and that performance of the 
municipality is communicated to the general public and has participated actively in 
executing its mandate in terms of the law. 


In January 2014, the municipality held a session to review the municipal performance and 
adjust the budget of the municipality with the intention of ensuring that there is improved 
performance in relation to the planned targets versus the budget. 
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1.2. EXECUTIVE SUMMARY / M/M’S FOREWORD 

Naledi Local Municipalilf has as such prepared a report on the implementation of th^ 

Service Deliver and Budaet ImBlementation Plan for the period that ended on the 30 Jun^ 

2012. The report presents a cumulative progress from 1 July 2012 to 30 June 2013 against 
the targets set in the SDBIP and is illustrated according to the following Proarammes: 

la) Municipal Institutional Development and Transformation 

Basic Service Delivery and Infrastructure Developmenl 

b) Local Economic Developmentj 

d) Municipal Financial Viability and Management 

1^ Good Governance and Public Participation 


The 2012-2013 Financial year was a difficult year because of the skeleton staff in which 
resulted in people appointed to act in most senior positions in the municipality, for instance 
the executive manager technical services and facilities management and corporate 

Administration and HR. 


1.3. MUNICIPAL OVERVIEW 

1.3. 1. MUNICIPAL PROFILE 

The Naledi Local Municipal Area is situated in the western and south-western section of the North 
West Province, bordered by Botswana in the north, the Central and Southern Local Municipalities in 
the east, the Free State Province in the south-east, the Northern Cape Province in the south, south- 
west and west. 

1.3.2. Geographic information 

Naledi Municipality is in west side the North West Province in the DR Ruth S Mompati District 
Municipality, The Naledi Local Municipal is bordered by Ratlou municipality in the North, Tswaing 
and Mamusa Municipality on the East, Greater Taung on the South and Kagisano Molopo on the 
West. It also serve as a border between Northern Cape on the South West. 

The hub of Naledi is Vryburg which also link Kuruman and Kimberley with Johannesburg and 
Mafikeng through N14 and N18. 

The Naledi Local Municipality (NW392) is approximately 7 264 km^ in extent (15.30% of the total 
area of the Naledi Local Municipal Area), 

Naledi Local Municipality consists of Vryburg, Kismet Park, Colridge, Huhudi, Stella and 
Dithakwaneng. According to census 201 1 , the municipality has a total population of approximately 
66781 and 18’573 households. 
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1.3.2. 1. DEMOGRAPHICS 

The population of Naledi comprise of 49’423 blacks, 9’827 Coloureds, 748 
Indians, 6352 whites and 429 other. 33’503 of the total population of Naledi is 
male whilst females amounts to 33’278 

1. 3.2.2. INDIGENT POPULATION 

The Municipality has an Indigent Register of 4923 approved indigents, 314 
pending indigents and 340 new applicants. The municipality engages on 
outreach programmes to register indigents Ward by Ward. 

The Outreach programme on Indigent Registration for the financial year ending in 
June 201 4 started from the 02"'^ - 1 3'*^ December 201 3. 

The community was informed through a Notice on the Newspaper and Small 
flyers per ward 

1. 3.2.3. TOTAL POPULATION BY AGE 

Census 201 1 indicates that the large population of Naledi is under the age of 
19yrs, 59.69% of the Naledi Municipality is of the population aged between 00- 
34. Total of 12’105 population of naledi is of school going age and 36’689 
population is of employment age. 

1. 3.2.4. HOUSEHOLD TYPE OF DWELLING 

74.36% of houses in Naledi are Brick houses, 13% of the total households are in 
the informal settlement followed by informal settlement commanding 2’409 
households and 13% is spread amongst Traditional dwelling, Rental and town 
houses. 

1. 3.2.5. HOUSEHOLD INCOME 

13% of the naledi population has no income, 75.73% has an income of between 
R1 and R153’800, 10.8% earn between R153’801 and RT228 800 with those 
earning between RT228’801 and more than 2’457’601 commanding 0.5%. 
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1.3.3. MUNICIPAL MANDATE 

Section 152 of the Constitution of the Republic of South Africa (Act 108 of 1996) states the following as Municipal 
Mandate: 

• To provide democratic and accountable government for local communities 

• To ensure the provision of services to communities in a sustainable manner 

• To promote social and economic development 

• To promote a safe and healthy environment 

• To encourage the involvement of communities and community organisations in the matters of local 
government 

1.3.4. ALLOCA TED POWERS AND FUNCTIONS 

The municipality has powers and function as allocated by the latest government gazette, there are powers and 
functions allocated to the municipality but those powers and functions are not implemented; for instance. 

• Air and Noise Pollution 

• Local tourism 

• Control of public nuisance 

• Facilities for the accommodation, care and burial of animals 

• Pounds 

Appendix D outlines all the powers and functions allocated to Naledi Local Municipality 
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1.3.5. MUNICIPAL PRIORITIES 


PRIORITY 1: FINANCIAL VIABILITY 

PROJECT NAME 

LOCATION 

BENEEICIARIES 

REASON AND INEO 

Improve the financial situation of the Municipality 
(Unable to meet our financial obligations) 

Naledi 

66781 

Debtors book standing at R 154 853 727 

Insufficient fund for projects, repairs and maintenance at the following areas (roads, 
sewerage, water and waste management 

Owing Creditors about R106m 

PRIORITY 2(a): WATER 

PROJECT NAME 

LOCATION 

BENEEICIARIES 

REASON AND INEO 

Water 

Naledi 

66 781 

Naledihas serious water shortage since 2009 during summer. The situation will improve 
after the commissioning of the New Bulk Supply project due in June 2013 

Dithakwaneng 

8945 

The areas has a below RDP standard water reticulation 


Devondale 

3000 

PRIORITY 2(b): ROADS 

Access Road to Rekgaratlhile, 

Stella 

9260 

The roads are impassable, worse at Stella and Devondale during rainy season 

Access road to Devondale 

Devondale 

3000 

Royden Road, Livingstone, French, Papagae, 

Ward 2 (Colridge) 

3825 

IsaackPeloeng, Desmond Setlhaunostr and Nelson Mandela Roads 

Huhudi 

5105 

The area is developed with gravel roads 

Access road DIthakwaneng and Internal roads 

Dithakwaneng 

8945 

The road is impassable, during rainy season, internal roads needs maintenance 

South Street, Livingstone, Du Toit, Kismet Avenue, Church, DeKock, 
Mackenzie, Street 

Vryburg Town 

7144 

The roads are in a bad State 

PRIORITY 3(a): SANITATION 

Naledi Sanitation 

Vryburg&Huhudi 

33180 

The waste water treatment plant exceeds 40% of design capacity 

Maintenance of VIP toilets in Devondale and Dithakwaneng 

Devondale&Dithakwaneng 

11945 

The VIP toilets in Devondale and Dithakwaneng are a health hazard 

Water Treatment Plant 

Stella 

9260 

Oxidation pond in Stella full 

Purchasing of the Honey Sucker Truck 

Stella, Devondale and 
Dithakwaneng 

21705 

The available plant is unable to adequately service the communities of the mentioned areas 

PRIORITY 3(b): ELECTRICITY AND AREA LIGHTING 

Replacement of Electricity meters 

Naledi 

66 781 

Most of Elecricity meters are tempered with 

Area Lighting (Additional High Mast light) 

Colridge, Railway Station, 
Huhudi 

38792 

The Area is dark 

Additional Electricity Sale point 

Colridge, Devondale, Stella 

20’831 

There is a need for additional electricity sale point in colridge because the current sale 
point is not accessible for the elderly in colridge 

Replacement of Street light bulbs 

Naledi 

66781 

The new Energy saving Bulbs to be installed 

Household connections 

Dithakwaneng 

8945 

There are no household connections in the area 

PRIORITY 3(c): HOUSING 

Housing projects 

EXT 25 

850 

The 1000 housing project was approved in Naledi during 1999, New Service provider 
appointed to build houses 

Middle high income housing 

Naledi 

Between 20% of 
the employed in 
Naledi need 
housing 

High demand of middle income houses 

PRIORITY 4(a): SPORTS EACILITIES 

Sports Facilities Development 

Dithakwaneng (Ward 5), 

8945 

There are no Sports Grounds in the area 

Rekgaratlhile (Ward 1 ) 

School Sports Grounds 

9260 

The Sports grounds used by the school @ Rekgaratlhile were used to upgrade the school 
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Devondale (Ward 2), 

3000 

The Community uses the School Sports grounds which are cordoned during weekends 


Colridge (Ward 3), 

5871 

Colridge stadium is dilapidated 


Huhudi Sports Grounds 

4570 

The Sports grounds are not in a usable condition 

PRIORITY4(b): CRIME PREVENTION 

Establishment of Police Station 

Colridge 

8571 

The Response rate of the Police is very slow to the areas 

Dithakwaneng 

8945 


PRIORITY 5(a): PRIMARY HEALTH CARE 


Gedeelspan 

1000 

The community uses the facility at Stella 


Dithakwaneng 

8945 

The mobile clinic comes once a week 

Primary Health Care facilities 

Devondale 

3000 


Colridge 

8571 

The center is closed after 19H00 


Huhudi 

26’036 

The service provided at Huhudi Clinic is very poor 


Stella 

9260 

The Hospital is converted to a health center and is not operating 24hrs 

PRIORITY 5(b):REEUSE REMOVAL 

Purchasing of Wheelie Refuse Bins 

Huhudi 

4000 

The area is serviced with Plastic Refuse bags 

Construction of additional 3 x Transfer Station 

Huhudi 

26’036 

The transfer stations can not accommodate the growing demand 

Establishment of a land fill site 

Stella 

9260 

There is no Landfil site in the area 

Closure of the old land fill site and establishment of a new site 

Vryburg and Huhudi 

33’180 

The landfill site is closer to communities and used to full capacity 

Purchasing of a Compactor Truck 



The plant available cannot service the community adequately 

PRIORITY 6 (a): EDUCATION 

Establishment of an FET Institution 

Huhudi 

26’036 

There is no FET Institution in Vryburg, the neai'est FET is 55km away 

Establishment of additional High School 

Colridge 

8571 

There is only one High Public School in the Area, the other High Public Schools are in the 
radius of 07Km 

Upgrading of the School/ Establishment of a High School 

Dithakwaneng and 

11 ’945 

The Schools in the areas has Grade 7 as the highest Grade, Pupils have to travel more than 


devondale 


20Km to access High School and School Transport is either expensive or is not available 

PRIORITY 6(b): LED &EMPLOYMENT 

Consideration of Matriculants on Job Opportunities 

Dithakwaneng 

8945 

Most Matriculants in the Area are often not included / considered for Job opportunities 

Consideration of Local SMME’s on small Capital Projects and incorporation 
of Joint Ventures with Local SMME’s on Major Projects 

Huhudi 

26’036 

Major Projects do not empower the Local SMME’s 

Establishment of Tourism Information center 

Vryburg 

66’781 

There is a need to market Naledi and Vryburg 

Upgrading of Vryburg air strip 


66’781 

The facility is undemtilised and is prone to vandalism 

Land availed for the construction of a mall and a new shopping centre 

Vryburg 

22 000 

Constmction expected to start during October 2012 

Revamping of Swartfontein and Leon Taljaard 

Naledi 

66’781 

The facility needs revamping to generate income for the municipality 

PRIORITY 6(c):EMERGENCY SERVICES 

Establishment of Mini Fire Station 

Stella and Devondale 

12’260 

The area rely on Vryburg for Fire Services, the emergency services takes long in response 
to a call 

PRIORITY6(d): SAFE TRAFFIC MANAGEMENT 

Replacement of roads signs and painting of road markings 

Huhudi 

26036 

The road signs are vandalised and road markings are not visible 

PRIORITY 6 (e): CEMETERIES 

Upgrading of the Cemetery entrances 

Huhud, Colridge 

34’601 

The cemeteries needs to be conspicuous and revamped 

PRIORITY 7(a): COMMUNITY HALLS 

Revamping of Kismet Hall 

Vryburg 

7144 

The facility is dilapidated and is prone to vandalism 

PRIORITY 7(b): LAND AVAILABILITY FOR SALE 

Land availing for housing development (middle income) 

Huhudi 

26’036 

There is a high demand for land (residential) 

PRORITY 7(c): BURSARIES 

Increase on Bursaiy allocation for Communities 

Naledi 

66’781 

The Bursaiy allocation is only enough for Registration 

PRIORITY 7(d): PARKS 

Revamping and Renaming of Heyn’s Park 

Naledi 

66’781 

In Honour of DR Ruth Mompati 
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Maintenance of the existing Parks 

Huhudi 

26’036 

The parks are getting dilapidated 

PRIORITY 7(e): MPCC & LIBRARIES 

Establishment of an MPCC 

Stella 

9260 

There are no facilities in the area including Government service center 

Upgrading of the new Library 

Dithakwaneng 

8945 

The Library is small for the community of the area 


1.3.6. VISION, MISSION AND VALUES 


VISION 

To provide quality, sustainable and equitable services 


B VALUES 

Accountability 
Integrity 
□ Leadership 
O Fairness 
n Respect 
B Commitment 
^^^esponsibility 
^^foiversity 
B Teamwork 
B Customer satisfaction 


MISSION 

We will deliver adequate and sustainable services to our 
conununity by: 

• Promoting social and economic development 

• Being transparent, accountable and accessible 

• Collecting revenue and using resource effectively and 
efficiently 

• Promoting learning, innovation and growth within the 
institution 

• Adhering to Batho Pele Principles 
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CHAPTER 2: GOVERNANCE 
(COMPONENT A) 


2.1. GOVERNANCE STRUCTURES 

The Governance structures of the Municipality comprise of both administration and Political or 
oversight structures. The Political structures are established in terms of the Section 79 of the Municipal 
Structures Act and Administrative structures established in line with the Municipal finance Management 
Act, Municipal Systems Act and the functions of the municipality. 

2.1.1. POLITICAL LEADERSHIP 

The political governance structures comprise of five (5) committees of council as outline in figure 1 
below, The Chairpersons of the Section 79 committees are members of the Executive Committee of 
which the chairperson is the Mayor, the arrangement exclude the chairperson of MPAC which by its 
nature accounts to Full Council. 



Figure 1: POLITICAL LEADERSHIP OP COUNCIL 


Council of Naledi Comprise of 18 members, Male Councillors dominate the female councillors, DA 
command 5 seats, cope has 1 seat and the remaining 12 seats belong to the Ruling Party. Of all the 18 
Councillors, seven (7) are females and 1 1 males. 

Majority of Councillors has been councillors since 201 1 local Government elections, only one councillor 
was removed from council by its political party and promptly replaced. 


2.1. 1.2 COUNCIL MEETINGS 

Council had adopted its schedule of meetings aligned to the Budget Cycle of the municipality with 
resolution number 298/2013 during the 25/07/2013 Special Council meetings of Naledi are held once in 
three months (Quarterly), Special Council meetings were only call when there are urgent issues for 
council’s noting or approval. 
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None of the four Scheduled council meetings has been abandoned or rescheduled because of not 
forming a quorum, attendance of council meetings by council can best be described as excellent in that 
regard, (see appendix A) 

The table below outlines the dates of scheduled and Special Council meetings for the financial year 
ending 30 June 2014 


COUNCIL MEETINGS 

Date 

STATUS 

(Scheduled / Special) 

25/07/2013 

Special 

19/08/2013 

Special 

09/10/2013 

Special 

10/12/2013 

Schedule 

30/01/2014 

Special 

10/02/2014 

Special 

31/03/2014 

Schedule 

30/04/2014 

Special 

13/05/2014 

Special 

30/05/2014 

Special 

30/06/2014 

Schedule 


Table 1: DATES OF THE SCHEDULED AND SPECIAL MEETINGS OF COUNCIL 

2.1. 1.3 COUNCIL COMMITTEES 


Council has five (5) section 79 committees including MPAC but excluding Executive Committee. All 
committees are scheduled to meet monthly and have delegated Authority in terms of the Delegation 
register for purposes of enhancing efficiency. 


The table below outlines the dates when the meetings of section 79 committees are/ were held 


o 

o 

JNCIL COMM 

ITTEE MEETINGS 

EXCO 

FINANCE 

HR 

GORVENANCE 

INFRA 

MPAC 

23/07/2013 

16/07/2013 

17/07/2013 

18/07/2013 

15/07/2013 

11/07/2013 

20/08/2013 

15/08/2013 

14/08/2013 

15/08/2013 

12/08/2013 

06/08/2013 

25/09/2013 

17/09/2013 

04/09/2013 

06/02/2014 

02/09/2013 

20/08/2013 

25/10/2013 

17/10/2013 

03/10/2013 

04/04/2014 

01/10/2013 

12/02/2014 

24/01/2014 

18/11/2013 

06/11/2013 

14/05/2014 

04/11/2013 

28/02/2014 

25/02/2014 

17/01/2014 

14/01/2014 

05/06/2014 

15/01/2014 

20/03/2014 

25/03/2014 

18/02/2014 

05/02/2014 


03/02/2014 

23/04/2014 

25/04/2014 

18/03/2014 

05/03/2014 


03/03/2014 

21/05/2014 

29/05/2014 

17/04/2014 

03/04/2014 


01/04/2014 

13/06/2014 

23/06/2014 

20/05/2014 

13/05/2014 


12/05/2014 

24/06/2014 


17/06/2014 

04/06/2014 


02/06/2014 



Table 2: ADOPTED SCHEDULE OF MEETINGS OF SEC 79 COMMITTEES 
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2.1.2. ADMINISTRATIVE 

The Administrative Governance Structure comprise of the Four (4) Municipal Department aligned to the 
Municipal Functions and Responsibilities. Each Department is led by a Senior Manager appointed in 
terms of Section 56 of the Municipal Systems Act as Executive Managers reporting directly to the 
Accounting Officer. 

Each Executive Manager Exercises interphase between administration and oversight on issues related 
to the municipal function(s) relevant to the council committee and its admin unit. 



Figure 2: ADMINISTRATIVE STRUCTURE OE COUNCIL 


(COMPONENT B) 

2.2. INTERGOVERNMENTAL RELATIONS 

Intergovernmental Relations is the responsibility of the DRRSM District Municipality, all activities 
related to IGR are handled at district level. The municipality wants to a relationship between 
themselves and sector departments with the intention of enhancing joint planning. 

Intergovernmental Relations is the responsibility of the DRRSM District Municipality, all activities 
related to IGR are handled at district level. The municipality wants to a relationship between 
themselves and sector departments with the intention of enhancing joint planning. 
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(COMPONENT C) 

2.3. PUBLIC ACCOUNTABILITY AND PARTICIPATION 

2.3.1. PUBLIC ACCOUNTABILITY 

Council has elected in terms of section 79 of the municipal structures act municipal Public 
Accounts committee with resolution number 223/201 1 during its meeting dated 1 3/1 0/201 1 . 
the primary function of MPAC is oversight with regards to in year performance of 
assessment. 

MPAC is chaired by member of the opposition party to enhance transparency and 
accountability. 

2.3.2. PUBLIC PARTICIPATION 

Public Participation in the municipality is managed from the office of the Speaker, the 
municipality engages in public participation through scheduled Ward Public meetings 
coordinated by Ward Committees, Public engagements on Municipal processes led by the 
Mayor and the Executive Committee; for instance the Community Based Planning and 
Budget process. 

2. 3. 2.1. Ward Committee meetings 

Ward Committee functionality is partly assessed through the number of ward committee 
meetings held amongst other things. Appendix D attached outlines functionality of ward 
committee in detail. 

2.3. 2. 2. Mayoral Outreach on Municipal Process 

The municipality led by the Mayor engages in an intensive and interactive public participation 
exercise during the development of the IDP document for 2013/2014 FY. The Municipality 
visited each ward to establish the needs of the community with regards to the review of the 
2012/2013 IDP. 

The first Public Participation exercise (Ward Based Planning) started on the 18-21/02/201, 
the second Public participation was done from 22/04/2013 - 07/05/2013. 

Another form of public participation was through posting of Notices in the Local Newspaper 
as requested by the Municipal systems Act. 

Naledi Local Municipality used the IDP Steering Committee and the IDP Rep Forum to 
Prioritise and Align programmes and projects with the Budget and National and Provincial 
Programmes and plans. 
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The Representative fora were held on the 08 Nov & 10 April 2013 respectively, the steering 
committee meetings were held 26 September 2013 and the 1 1 March 2014. 

(COMPONENT D) 

2.4. CORPORATE GOVERNANCE 

2.4.1. Risk Management 

During risk assessment sessions, which were facilitated by the Dr. Ruth S Mompati District Internal 
Audit Shared Service the key risks facing the Dr. Ruth S Mompati District Municipality and Local 
Municipalities were identified by the participants and then ranked in terms of their significance to the 
Dr. Ruth S Mompati District Municipality and Local Municipalities. The Dr. Ruth S Mompati District 
Municipality and Local Municipalities nominated members of management that were considered 
appropriate for the process, to attend the risk assessment sessions. 

The risk assessment report recorded the results of the risk assessment workshop sessions and 
represents the participants’ views of the risks facing the organisation. The organisational structure 
(area of risk), objectives, risks, and controls (including the wording thereof), and the rating of 
identified risks were initiated by and agreed to by the organisation's workshop participants. 

The risks identified and rated during the risk assessment forms the basis for this risk based Internal 
Audit plan prepared in terms of International Standards for the Professional Practice of Internal 
Auditing - Performance Standard 2010. 


2.4.2. Anti-Corruption and Fraud 

o Anticorruption policy was developed and adopted on the 28**^ March 2013 with resolution 
number: 115/2013 

o Anticorruption forum will be established in the next FY 


2.4.3. Internai Audit (Shared Service) 

Naledi Local Municipality does not have its own internal audit Service, the Service is a shared 
service housed at the District Municipality. This Internal Audit plan was prepared in order to fix the 
extent and scope of internal audit activities for the year ending 30 June 2013. The plan also includes 
a 3 year rolling component i.e. the current year’s plan as well as a proposal for areas to be covered 
in the next two financial years. 


2.4.4. Supply Chain Management 

The municipality has a supply chain management system and unit which is fully functional 
established in 2012. The Unit has Policies, and committees up to the level of adjucation. 
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2.4.5. By-Laws 

The municipality is in the process of review to it By-laws, two By-laws are planned for review and 
adoption during the 2014/2015 FY. 

The municipality has improved its structure and efficiency by appointing a Legal Advisor to (amongst 
other things) facilitate the review and adoption of these policies. 

2.4.6. Websites 

The Municipal website is in existence; however, the website is currently revamped to ensure efficiency 
and easy use. A number of documents and information as requested by Section 75 of MFMA 56 of 
2003 has been posted. 

2.4.7. Public Satisfaction on Municipal Services 

The municipality establishes the level of Public satisfaction on municipal services through public / 
outreach programmes where at Annual Report is presented to communities by MPAC. For the financial 
years ending June 2012 and June 20134, the level of satisfaction was high and the level was also 
gauged through the number of service delivery marches and complaints to the municipality in relation 
to service delivery which were very nominal. 

2.4.8. All Municipal Public Accounts Committees (Oversight) 

MPAC comprise of Nine (9) members, the majority of which are members of the ruling party and the 
chairpersonship of the Committee is with COPE 

• Functionality of MPAC 

The annual programme and schedule of meetings for MPAC were adopted by council on the 
19/Aug/2013 with resolution number 353/2013, 

Composition of MPAC is as outlined in the attached appendix B 

There are two officials appointed for MPAC administrative support one official at the level a manager 
and the others at the level of administrator, MPAC has office space and inadequate tools of trade. 

All MPAC members are serving in other committees of council. MPAC reports regularly to full 
council sitting. 
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE 

.1. KPA 1 MUNICIPAL TRANSFORMATION AND ORGANISATIONAL 
DEVELOPMENT 

INTRODUCTION 


The main objective of this key performance area is to ensure institutional capacity and 
administrative support to the Municipality in order to deliver its mandate. 

This chapter reflects the performance of the Municipality with regard to the Municipal Transformation 
and organizational development key performance area looking specifically at the following services: 

a) Human Resource Management Services; 

b) Legal Services; 

c) Human Resource Development Services; 

d) Information Technology Services; 

e) Labour Relations Services; 

f) Fleet Management 

g) Corporate Administration and Council Support Services 
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(Revised) 

Key Performance 
Indicator 

(Revised) 

Baseline 

(Revised) 

Annual Target 

(Revised) 

Output 

Indicator 

Actual 

Performance 

Reason for 

variances 

Corrective 

Measures 

Comments 

ADMINISTRATION AND CORPORATE SERVICES DEPARTMENT 

ADMINISTRATION UNIT 


% and turnaround 
time on Litigation 
cases finaiized 

No litigation cases 
finalized 

100% within 10 days 
from receipt of claim 
to finalization of the 
case. 

Finalized litigation 
Cases: Khasu 
engineering, 

Shatsane systems 
solutions, Fyn 
bosland 435 CC, 
Illlegal Occupation 
of RDP houses. 

Earth moving and 
truck repairs, J Van 
Collar, PF Pretorius, 
Tshireletso Security 
force 

Progress report 
submitted to council 

on 30 June 2013 

Target not achievable. 
Target changed to No. 
of progress reports 
submitted to council 

Target to be changed 
in the 2014-2015 FY 

No relationship 
between Output 
indicator, Annual 
Target and the 
actual 

performance 

Timeous Distribution 
of Councii Agenda 

New 

1 council agenda 
distributed to each 
councillor 7 days 
before council 
meeting 

Distribution of 

Council Agendas 7 
days before 

Council meeting 

1 council agenda 
distributed to each 
councillor 4 days 
before council 
meeting 

Late submission of 
Items by 

Departments 

Reminders to be 
submitted 5 days 
before closing date 
for the items 

To check the 

reason for non- 
performance 

Number of Portfolio 
Committee, EXCO 
meetings heid 


4 Monthly Portfolio 
Committee meetings 
and 4 EXCO 
meetings held by 30 
June 2014 

9x4 Monthly 
Portfolio Committee 
and 9x4 EXCO 
meetings held 

9x4 Monthly 

Portfolio Committee 
and 9x4 EXCO 
meetings held 




Number of Generai 
Councii meeting held 

New 

4 General Council 
meeting held by 30 
June 2014 

General Council 
meeting held 

4 General Council 
meeting held by 30 
June 2014 




Number Of Reports 
Submitted To Council 
On Council 

Resolution 

Implementation 

New 

4 reports of council 
resolutions 
implementation 
submitted to council 
by 30 June 2014 

Reports submitted 
to council per 
quarter 

4 reports of council 
resolutions 
implementation 
submitted to council 
by 30 June 2014 
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(Revised) 

Key Performance 
Indicator 

(Revised) 

Baseline 

(Revised) 

Annual Target 

(Revised) 

Output 

Indicator 

Actual 

Performance 

Reason for 

variances 

Corrective 

Measures 

Comments 


HUMAN RESOURCE MANAGEMENT UNIT 


Number of HR 
policies reviewed and 
adopted by Council 

39 HR policies 
reviewed and 
adopted 

10 HR policies 
reviewed and 
adopted by 30 June 
2014 

Adopted HR Policies 

10 HR Policies 
reviewed and adopted 




Number of reports on 
verification of salary 
payments 

New 

12 Monthly 
verification reports 
on salary payment 
(3 per each quarter) 

Monthly verification 
reports 

12 Monthly 
verification reports 
on salary payment (3 
per each quarter) 




Number of Critical 
Positions Filled 

2 Critical positions 
filled 

3 Critical positions 
filled by 30 June 

2014. 

l.E/M Technical 
Services, 2. E/M 
Corporate Services, 

3. E/M Economic 
Development, 

Tourism and 
Agriculture 

E/M Technical 

Services & E/M 
Corporate Services 
appointed by June 

2014 

E/M Economic 
Development, 

Tourism and 

Agriculture not 
budgeted for 

Include positions that 
are vacant in SDBIP 


Number of other 
vacant positions filled 

12 other vacant 
positions filled 

2 other vacant 
positions filled by 30 
June 2014 

1 . Ass. Manager 
Water & Sanitation, 

2. IT Support 
Technician 

Manager Water & 
Sanitation and IT 
Support Technician 
appointed by 30 

June 2014 



Manager 
Water and 

Sanitation 

transferred 

from the 

office of the 

Mun 

Manager 

Number of Women 
appointed in the top 

3 levels of 
management. 

1 women appointed 
in the top 3 levels 

2 women appointed 
in the top 3 levels of 
management by 30 
June 2014. 

Appointed Female 
Managers 

1 X woman appointed 
in top 3 levels of 
management (E/M 
Corporate Services) 

Appointment in the 
first 3 levels within 
the municipality is the 
competency of MM 
and Council 

Relevant authorities 
to implement EE plan 


% establishment of 
Occupational Health 
and Safety 

Committee 

New 

100% established 
and approved list of 
Committee 
members by 31 
October 2013 

Approved list of 
committee members 
by the Municipal 
Manager 

Occupational health 
and safety committee 
established 




Reviewed and 
adopted Employment 

Reviewed 

Employment 

Reviewed and 
adopted 

Updated 

Employment 

Reviewed and 
adopted Employment 



Date of the 

Evidence 
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(Revised) 

Key Performance 
Indicator 

(Revised) 

Baseline 

(Revised) 

Annual Target 

(Revised) 

Output 

Indicator 

Actual 

Performance 

Reason for 

variances 

Corrective 

Measures 

Comments 


HUMAN RESOURCE MANAGEMENT UNIT 


Equity Plan as 
required by EEA ( 
according to sec 20) 

Equity Plan 

Employment Equity 
Plan by 31 October 
2013 

Equity Plan 

Equity Plan 



received 

does not 

relate to the 

Annual 

target 

% development of 
the Employment 

Equity report 

New 

100% development 
of the Employment 
Equity report by 31 
January 2014 

Employment Equity 
report 

100% development 
of the Employment 
Equity report and 
submitted to DoL 
electronically and to 
council on the 13 

May 2014 



The 

evidence of 

submission 

to DoL not 

the 

evidence 

indicate 

that the 
report was 
submitted 

later than 

the set date 

Number of Meetings 
Held by the 
Employment Equity 
Committee 

New 

4 Employment 

Equity Committee 
meetings held by 30 
June 2014 (1 per 
each quarter) 

4 X Employment 
Equity Committee 
Minutes of the 
meetings 

4 Employment Equity 
meetings held 
(28 October 2013, 19 
February 2014, 13 

March 2014 and 11 

April 2014) - target is 
achieved but no 
meeting held in first 
quarter 




% of Employees 
awarded bursaries 
per request 

No employees 
requested bursaries 

100% of Employees 
awarded bursaries 
per request by 30 
June 2014 

Bursaries awarded 

100% of Employees 
awarded bursaries 
per request by 30 

June 2014 



What is the 

number of 

the 

Bursaries 
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(Revised) 

Key Performance 
Indicator 

(Revised) 

Baseline 

(Revised) 

Annual Target 

(Revised) 

Output 

Indicator 

Actual 

Performance 

Reason for 

variances 

Corrective 

Measures 

Comments 


HUMAN RESOURCE MANAGEMENT UNIT 









awarded 

% reviewed and 
adoption of the 

2013/14 WSP 

2012 /13 WSP in 
place 

100% by 30 April 

2014 

Adopted 2013/14 

WSP 

Adopted 2014/15 

WSP and submitted 
to LGSETA 




Number of Meetings 
Held by Training 
Committee 

1 Meetings held by 
Training Committee 

4 training 

committee meetings 
held by 30 June 

2014 (1 per each 
quarter) 

4 X Training 
Committee Minutes 
of the meetings 

4 X Training 

Committee meetings 
held 



Dates of the 
meetings 

% conduction of the 
Skills Audit 

New 

100% Skills Audit 
conducted by 30 

June 2014 

Skills development 
report 

50% Completed 

The gap tools system 
is offline at times 

System to be 
upgraded by Cogta 

What is the 

number of 
employees 
audited 

Number Employee 
Assistance 

programme identified 
and attended 

New 

3 Employee 
Assistance 
programmes 
identified by 30 

June 2014 

4 X Employee 
Assistance 
programme 
identified 

(Rehabilitation when 
necessary, Wellness 
programs, 

Awareness on 
Financial 

Management) 

1 Employee assistance 
programme identified 
(Wellness programme 
launched on 28 March 
2014) 

Budgetary Constraints 

Budgetary provision 
to be made in 
2014/2015 


Number of on-going 
training programmes 
attended by officials 

New 

Number of Quarterly 
Reports on 
implementation of 
WSP 

2 X reports on 
Implementation of 
WSP submitted to 
Council 

2 X reports on 
Implementation of 

WSP submitted to 
Council with 
resolution numbers 



The target 
changed 
during Mid 
Term 

Resolution 

numbers 
and reports 

are new 

PoEs 

Number of training 

2 training 

10 training 

10 training 

5 X training 



What are 
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(Revised) 

Key Performance 
Indicator 

(Revised) 

Baseline 

(Revised) 

Annual Target 

(Revised) 

Output 

Indicator 

Actual 

Performance 

Reason for 

variances 

Corrective 

Measures 

Comments 


HUMAN RESOURCE MANAGEMENT UNIT 


programmes 
attended by officials 

programmes 

implemented 

programmes 
conducted by 30 

June 2014 

programmes 

conducted 

programmes 

conducted 

SAICA (Ongoing) 

CPMD (Ongoing) 

Drivers iicenses (2) 

Basic Ambuiance 

Services Training 



the names 

of the 5 

trainings 

conducted 

Number of 

Councillors capacity 
building attended 

1 training 

programmes 

implemented 

2 training 
programmes 
conducted by 30 

June 2014 

2 training 

programmes 

conducted 

No counciiior capacity 
buiiding conducted 

Delays at LGSETA 

Processes to be speed 
up by LGSETA 


Number of Ward 
Committees training 
conducted 

No ward 

Committees 
training conducted 

Facilitate training 
programmes funded 
and procured by 
provincial 
government and 
provide quarterly 
monitoring report 

Quarterly 
monitoring report 
and facilitate 
programmes when 
they are procured 
by province 

No training conducted 

Financial constraints 

Ward Committees 
should be trained in 
report writing and 
policies, Policies and 
Procedures and 

Code of Conduct in 
the 2014-2015 FY 

Report 
submitted by 
the Speaker 

IT SERVICES UNIT 


% and hours for 
Turnaround time on 

IT Queries 

24hrs 

100% Within 24hrs 
per query 

Solved IT Queries 

100% solved IT 
queries within 24hrs 
per query 




Specifications for an 
integrated complaint 
management system 

No integrated 
management 
system in place 

Specifications for an 
integrated complaint 
management system 
Developed and 
submitted to bid 
specification 
committee 

Specifications for an 

integrated 

complaint 

management 

system 

Specifications for an 
integrated complaint 
management system 
submitted to Bid 
Specification 
Committee 

Delayed Bid 

Committee 

meetings 

Bid Committee 
meeting to be 
expedited 

Target changed 
during Mid 

Term Review 

Reviewed and 
adopted IT policy by 
council 

IT policy in place 

Reviewed and 
adopted IT policy by 
council by 30 June 
2014 


IT policy not 
reviewed 

The unavailability of 
the SNR Manager 
on IT 

The policy to be 
reviewed in the 
second quarter of 
2014-2015 


Maintenance of IT 
Systems 

Administration 

12 Monthly Reports 
in place 

12 X Monthly reports 
by 30 June 2014 (3 
per each quarter) 

Monthly 

Reports 

12 X Monthly reports 
by 30 June 2014 (3 
per each quarter) 




Number of 

monitoring reports on 

Operational 

Disaster Recovery 

12 X Monthly reports 
on Operational 

Monthly 

Reports 

12 X Monthly reports 
on Qperational 






NALEDI LOCAL MUNICIPALITY 

KPA 1 : MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT PERDORMANCE REPORT 


(Revised) 

Key Performance 
Indicator 

(Revised) 

Baseline 

(Revised) 

Annual Target 

(Revised) 

Output 

Indicator 

Actual 

Performance 

Reason for 

variances 

Corrective 

Measures 

Comments 


HUMAN RESOURCE MANAGEMENT UNIT 


Operational Disaster 
Recovery (Data 

Record System) 

in place 

Disaster Recovery by 
30 June 2014 (3 per 
each quarter) 


Disaster Recovery by 
30 June 2014 (3 per 
each quarter) 




100% Establishment 
and Implementation 
of Fleet Management 
System 

New 

100% Establishment 
and Implementation 
of Fleet Management 
System by 31 
December 2013 

Fleet Management 
System 

establishment and 
implemented 

No fleet management 
system implemented 

Not budgeted for 

To be included in 
2014-2015 budget 


100% Establishment 
of Network 
connectivity in all 
Municipal Units 

New 

100% Establishment 
of Network 
connectivity in all 
Municipal Units by 

30 September 2013 

Network 

connectivity in all 
Municipal Units 

100% Establishment 
of Network 
connectivity in all 
Municipal Unit 




Number of monthly 
monitoring reports on 
Record Management 
System 

New 

12 X Monthly 
Monitoring reports 
on Record 

Management System 

Monthly reports 

12 X Monthly 
Monitoring reports 
on Record 

Management System 




LABOUR RELATIONS UNIT 


Number of LLF 
meetings held 

1 meeting held 

Monthly meetings to 
be held (6x 
meetings for Q1 and 
Q2) 

6 X LLF meeting 
minutes and 
attendance register 

3 LLF meetings held (23 
July 2013, 6 December 
2013 and 19 May 2014) 

Meeting for April 

2014 postponed due 
to unavailability of 
members 

Members to avail 

themselves for 
meetings 

Verify the 
number of LLF 
meetings set as 
annual target 

% and days for 
Turnaround time on 
disciplinary processes 

New 

100% within 90 
days from the date 
the employer 
became aware of 
the matter 

Finalized 

Disciplinary Cases 

Disciplinary Cases 
finalised within 90 
days from the date 
the employer became 
aware of the matter 




FLEET MANAGEMENT 

JNIT 


Number of Monthly 
Monitoring Reports 
on fleet management 
services submitted to 
portfolio committee 

New 

12 Monthly 

Monitoring Reports 
on fleet 
management 
services (3 per 
quarter) by 30 June 
2014 

Monthly Monitoring 
Reports 

7 Monitoring reports 
on fleet submitted to 
portfolio committee 

E/M appointed in 
October 2013. Fleet 

function was 
transferred to 
corporate in 

November 2013 

3 Monthly monitoring 
reports to be 
submitted to portfolio 
committee 

To check if 

moinwe does 

not have other 
reports of before 
Nov 2013 

SECURITY UNIT 


% Development of 

New 

100% developed 

Developed and 

No safety and security 


The Policy shall be 

Check the 
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(Revised) 

Key Performance 
Indicator 

(Revised) 

Baseline 

(Revised) 

Annual Target 

(Revised) 

Output 

Indicator 

Actual 

Performance 

Reason for 

variances 

Corrective 

Measures 

Comments 


HUMAN RESOURCE MANAGEMENT UNIT 


Safety & Security 

Policy in compliance 
with the Minimum 
Information Security 
and submission to 
council for adoption 


and adopted by 30 
September 2013 

Adopted Safety & 
Security Policy 

policy in place 


developed and 
submitted for 
adoption to council 

reason for non 
performance 
with the office 
of the M/M 

Number of Monthly 
Monitoring Reports 
on Safety and 

Security Management 
Services 

New 

12 Monthly 

Monitoring Reports 
on Safety and 

Security 

Management 

Services (3 per 
quarter) by 30 June 
2014 

Monthly Monitoring 
Reports 

12 Monthly 

Monitoring Reports 
on Safety and 

Security Management 
Services completed 




MONITORY, EVALUATIONN AND PERFORMANCE 


Number of Quarterly 
Performance Reports 
submitted by the 
Executive Managers 
to the Municipal 
Manager 

4 Quarterly 
Performance 

Reports 

4 Quarterly 
Performance 

Reports by 30 June 
2014 (1 each 
quarter) 

4 Quarterly 
Performance 

Reports 

4 Quarterly 
Performance Reports 




Investigate and plan 
"a whole of 
institution" PMS 
(Function of MM"s 
office) to enable 
Quarterly Assessment 
Reports to be 
submitted by the 
Executive 

Manager/Sections 57 
Managers to the 
Municipal Manager 

No Quarterly 
Assessment 

Reports in place 

Specifications for "a 
whole of institution" 
PMS 

4 Quarterly 
Assessment Reports 

No Quarterly 

Assessment 

conducted 

Performance 
Reporting not 
yet cascaded 
down to lower 

levels 


The system 
is piloted at 
Corporate 
services 
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a) WORKPLACE SKILLS PLAN 

In compliance with the Skills Development Regulations/ Act, the Workplace Skills Plan and 
Training Report was submitted to the LGSETA on the 30 April 2014, WSP report was 
adopted by Council on the 13 May 2014 with resolution 249/2014. 

b) EMPLOYMENT EOUITY PLAN 

Sec 20 of the employment equity Act requires the Municipality to develop and implement the 
plan and review it on a yearly basis. The employment equity plan was reviewed and adopted 
by council on the 30 June 2014, council resolution number 320/2014 


c) LEARNERSHIP AND INTERNSHIP 
Internships 



Finance 

Community Services 
& Housing 

Corporate 

support 

Technical 

Services 

Totai Number 

MFMA 

08 




08 

Nature 

Conservation 


03 



03 

IT 



04 


04 

Sports 

Management 


01 



01 

Town Planning 




01 

01 

Property 

Management 


01 



01 

Communications 



04 


04 

Total 

08 

05 

08 

01 

22 


Learnership 


Programme 

Number 

NQF Level 

Type 

Horticulture 

15 

1 

NC 

Advanced LG 

Accounting 

5 

4 

Certificate 
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d) LIST ADOPTED HR POLICIES WITH ITS RESOLUTIONS 


The following HR Policies were adopted by council on the 28 March 2014 with resolution 
number : 


ADOPTED HR POLICY 

1 

ANTI-FRAUD AND CORRUPTION POLICY 

14 

EMPLOYMENT EQUITY PLAN 

27 

PARKING AT MUNICIPAL HEAD 

OFFICE POLICY 

2 

APPOINTMENT IN ACTING CAPACITY 

POLICY 

IS 

EMPLOYMENT EQUITY POLICY 

28 

PERFORMANCE MANAGEMENT 

POLICY 

3 

CODE OF CONDUCT POLICY 

16 

ENTERTAINMENT POLICY 

29 

PROMOTION AND TRANSFER POLICY 

4 

COMMUNICATIONS POLICY 

17 

FLEET MANAGEMENT POLICY 

30 

RECORD MANAGEMENT AND 

ARCHIVE POLICY 

5 

CONFLICT OF INTEREST POLICY 

18 

GRIEVANCE PROCEDURE POLICY 

31 

RECRUITMENT, SELECTION, 

INDUCTION 8i TERMINATION POLICY 

6 

CONSULTANTS MONITORING & 

MANAGEMENT POLICY 

19 

HIV AND AIDS POLICY 

32 

RETENTION AND SUCCESSION 

PLANNING POLICY 

7 

DISCIPLINARY PROCEDURES POLICY 

20 

INFORMATION TECHNOLOGY (IT) POLICY 

33 

SEXUAL HARASSMENT POLICY 

8 

DRESS CODE POLICY 

21 

INTERNSHIP PROGRAMME POLICY 

34 

SMOKING POLICY 

9 

EMPLOYEE ASSISTANCE POLICY 

22 

UNIFORM AND PROTECTIVE CLOTHING 

POLICY 

35 

STUDY ASSISTANCE POLICY 

10 

EMPLOYEES & COUNCILLOR SPORTS 

AND WORKING HOURS POLICY 

23 

INVESTMENT ATTRACTION & RETENTION 

POLICY 

36 

TELEPHONE POLICY 

11 

RECREATION POLICY 

24 

TRAINING AND DEVELOPMENT POLICY 

37 

MEDICAL EXAMINATIONS POLICY 

12 

LEAVE POLICY 

2S 

LEARNERSHIP POLICY 

38 

OCCUPATIONAL HEALTH & SAFETY 

POLICY 

13 

LONG SERVICE AWARD POLICY 

26 

MAYORAL DISCRETIONARY FUND & 

SPECIAL PROGRAMMES POLICY 

39 



e) NUMBER OF DISCIPLINARY CASES (OPENED, SOLVED, PENDING, 
FINALIZED) 


STATUS REPORT: LABOUR RELATIONS MISCONDUCT CASES FOR 2012-2013 

No. 

RANK 

MISCONDUCT 

LODGED 

STATUS OF MISCONDUCT 

Dispute 




< i "v- '• 

NALEDI LOCAL MUNICIPALITY 

KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 


1 

CASHIER 

Fraud and Theft 

Dismissal 

No 

2 

G - WORKER 

Abscondment 

Final Written Warning valid for 6 months and a 
suspension sanction valid for 2 years 

No 

3 

GENERAL 

WORKER 

Bullying and Harasement 

Final Written Warning valid for 6 months and a 
suspension sanction valid for 2 years 

No 

4 

FINANCE CLERK 

Alleged faud & Theft 

Case WIthdrawm 

Yes 

5 

CASHIER 

Alleged faud & Theft 

Case WIthdrawm 

Yes 

6 

CASHIER 

Alleged Fraud 


Yes 

7 

CASHIER 

Allged Fraud 


Yes 

8 

CASHIER 

Aleged Fraud 


Yes 

9 

CASHIER 

Alleged Fraud 

Suspended dismissal, Paying back Council money 

No 

10 

CASHIER 

Alleged Fraud 


No 

11 

G- WORKER 

Abscondment 

Final Written Warning valid for 6 months and 
suspended sanction valid for (2) years 

No 

12 

CASHIR 

Alleged Fraud 


Yes 

13 

CASHIER 

Alleged Fraud 


Yes 

14 

TESTING OFFICER 

Alleged Fraud 

Suspended dismissal for a year 

No 

15 

G - WORKER 

Abscondment 

Final Written Warning valid for 6 months and 
suspended sanction valid for (12) twelve months 

No 

16 

TESTING OFFICER 

fraud 

Demotion and final Written Warning 

No 

17 

WASTE SECTION 

Assault 

Written Warning 


18 

ASS. MAN: ELEC 

Fraud 

Dismissal 

Yes 

19 

SNO: OUTREACH 

Gross negligence 

Suspended dismissal for one year 

No 

20 

CHIEF CASHIERS 

fraud 

final written warning 

No 

21 

ASS. LIBRARIAN 

Theft 

Final Written Warning 

No 

22 

TECHNICAL 

SERVICES 

Gross negligence 

Final Written Warning valid for 6 months 

No 

23 

VEHICLE 

EXAMINER 

Gross Dishonesty 

Suspended dismissal/dlsmissed with Immediate 
effect 

No/Yes 

24 

ASS. LIBRARIAN 

Absenteeism 



25 

G- WORKER 

DIscruptlon of a 
disciplinary 

hearIng/Absenteelsm/fallur 
e to take Instructions 

Dismissal 

Yes 

26 

TRAFFIC OFFICER 

Absenteeism /Intimidation 
of employess use of 
abusive language 

Dismissal 

Yes 

27 

CLEARNER 

Absenteeism /Intimidation 
of employees use of 
abusive language 

Dismissal 

Yes 

28 

SECRETARY 

Absenteeism /Intimidation 
of employess use of 
abusive language 

Dismissal 

Yes 

29 

SECURITY 

insurbonation/absenteeis 

m 

Dismissal 

Yes 

30 

PLUMBER 

preventing employees 
from excuting their 
dutles/dlsruptlonof a 
hearing 

Dismissal 

Yes 

31 

G- WORKER 

Absenteeism/ use council 
vehicle for personal 
galn/intimidating 
employess 

Dismissal 

Yes 
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32 

G- WORKER 

Absenteeism /intimidation 
of employees use of 
abusive language 

Dismissal 

Yes 

33 

TRAFFIC OFFICER 

Absenteeism /intimidation 
of employees use of 
abusive language 

Dismissal 

Yes 

34 

TRAFFIC OFFICER 

Absenteeism /intimidation 
of employees use of 
abusive language 

Dismissal 

Yes 

35 

CLERK 

disruption of a disciplinary 
hearing/use Minicipal 
property for private gain/ 
convening illegal meeting 
in Council building 

Dismissal 

Yes 

36 

TYPIST 

disruption of a disciplinary 
hearing/use Minicipal 
property for private gain/ 
convening illegal meeting 
in Council building 

Dismissal 

Yes 

37 

INFO- OFFICER 

Absenteeism/disruption of 
a local labour meeting/ 
use of abusive language 

Dismissal 

Yes 

38 

SMME'S 

disruption of a disciplinary 
hearing/use Minicipal 
property for private gain/ 
convening illegal meeting 
in Council building 

Dismissal 

Yes 

39 

ASS. MAN: 

VEHICLE TESTING 

Gross Dishonesty 



40 

ELECTRICIAN 

Gross Dishonesty/Fraud 




f) MANAGEMENT SYSTEM (POLICY, SDBIP AND PA’S) 


Name of Policy 

Council 
Resolution no: 

Date adopted by 
council 

Performance Management System 



Performance Agreements 
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3.2. KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE 
DEVELOPMENT 

INTRODUCTION 


Basic Service Delivery and Infrastructure Development is linked with growth, investment, 
poverty reduction, social cohesion and job creation. 


This chapter reflects the performance of the Municipality with regard to the Basic Service 
Delivery and Infrastructure Development key performance area looking specifically at the 
following services: 

a) Water Services; 

b) Sanitation Services; 

c) Roads Services; 

d) Electricity Services; 

e) Project Management Services; 

f) Town Planning; 

g) Business Maintenance; 

h) Housing; 

i) Law enforcement services; 

j) Licensing services; 

k) Fire services and disaster services; 

l) Refuse removal services; 

m) Leon Taaljaard Game Resort; and 

n) Parks Services 

o) Property Management 
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PERFORMANCE REPORT 


(Revised) 

Key Performance 
Indicator 

(Revised) 

Baseline 

(Revised) 

Annual Target 

(Revised) 

Output Indicator 

Actual 

Performance 

Reason for 

variances 

Corrective 

Measures 

WATER & SANITATION SECTION 

% and Turnaround time on 
water meters replaced per 
request 

1 1 water meters 
replaced per 
meter register 

100% replaced within 

5 days from date of 
request 

Replaced faulty water 
meters 

100% replaced within 5 
days from date of 
request 



Number of telematrics 
systems installed 

No telematics 
systems installed 

32 telematics systems 
installed as follows: 

20 X boreholes and12 

X reservoirs by 31 
December 2013 

32 telematics systems 
installed as follows: 

20 X boreholes and12 

X reservoirs 

No telematics systems 
installed 

Busy with investigations. 
Problems experienced 
with regard to 
communication from 

pumps 

stronger receiver demo 
tried and tested. Request 
submitted to WSA to 
implement project 

Number of 
monitoring 
reports on Km 
upgrading of 

Pudumoeng and Vryburg 
water purification works. 

New 

4 monitoring reports 
by 30 June 2014 
(1 per each quarter) 

Upgraded Water 
purification works 

3 Monitoring reports on 
on Km 

upgrading of 

Pudumoeng and 

Vryburg water 
purification works 

No report in the first 
quarter. Awaited District 
Municipality to appoint 
service provider. 

Engaged with District 
Municipality to appoint 
service provider quickly 

Number of additional 

Cesspool trucks 

Purchased 

No additional 

Cesspool 

purchased 

1 X Cesspool trucks 
purchased by 30 
September 2013 

Purchased Cesspool 
truck 

Cesspool truck purchased 



Number of monitoring 
reports on construction of 
new Vryburg Waste Water 
Treatment Plant 

New 

4 monitoring reports 
by 30 June 2014 (1 
per each quarter) 

New Vryburg WWTP 

4 monitoring reports on 
construction of new 
Vryburg Waste Water 
Treatment Plant 



% of incidents addressed 
on water & sewer network 
in less than 4 hrs per 
request 

New 

100% of reported 
incidents addressed in 
less than 4 hrs per 
request 

Monthly Maintenance 
reports 

100% of reported 
incidents addressed in 
less than 4 hrs per 
request 
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(Revised) 

Key Performance Indicator 

(Revised) 

Baseline 

(Revised) 
Annual Target 

(Revised) 

Output 

Indicator 

Actual 

Performance 

Reason for 

variances 

Corrective 

Measures 


% and days for Turnaround time on patching of 
pothoies in Market, Moffat streets and Taxi routes 

New 

100% Within 5 
days per 
occurrence 

Respond rate 
(within 5 days) 

100% patched 
potholes in Market 
and Moffat Streets, 
as well as Taxi routes 
within 5 days of 

occurrence 



M^ of patched potholes (Naledi Jurisdiction) 

20 000 m^ of 

potholes 

patched 

60 OOOm^ of 
patched potholes 
by 30 June 2014 
(20 OOOm^ per 
each quarter) 

20 OOOm^ of 
patched potholes 

More or less 80000 m 
patched for 

2013/2014 



Re-gravelling of roads per assessment 

No roads were 
re-gravelled in 
the previous 
Financial year 

Roads to be re- 
gravelled per 
assessment 

Re-gravelled 

roads 

All roads not re- 
gravelled per 
assessment 

Lack of roads 
equipment to perform 
task 

Municipality in 
process of 
renting/buying 
roads equipment 

Grading or blading of gravel roads per assessment 

20km of 
gravelled roads 
were bladed 

Grading or 
blading of gravel 
roads per 
assessment 

45km of roads 
graded 

All roads not re- 
gravelled per 
assessment 

Lack of roads 
equipment to perform 
task 

Municipality in 
process of 
renting/buying 
roads equipment 

100% cleaning of specified streets 

New 

100% cleaned 
specified streets 
by 30 June 2014 

Cleaned streets 

100% cleaned 
specified streets by 

30 June 2014 



% Turnaround time on maintenance of side-walks 
in CBD 

Sidewalks to 
be maintained 
as & when 
requires 

100% 

maintenance of 
side walk 
maintenance 
within 5 days 

Respond rate 
within 5 days 

100% maintenance 
of side walk 
maintenance within 

5 days 



% Construction of stone pitching channel at Huhudi 
and Coldrige 

New 

100% 

construction of 

1km of stone 
pitching channel 
by 30 June 2014 

1km of channel to 
be constructed 

100% of stone 
pitching channel at 
Huhudi and 

Coldrige not 
constructed 

Lack of roads 
equipment to perform 
task 

Municipality in the 
process of 
renting/buying 
roads equipment 

% of Water Channels repaired and constructed as 
per occurrence 

240m3 water 

channels 

repaired 

100% of Water 
Channels 
repaired and 
constructed as 
per occurrence 


100% of Water 
Channels repaired 
and constructed as 
per occurrence 
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Key Performance Indicator 

(Revised) 

Baseline 

(Revised) 
Annual Target 

(Revised) 

Output 

Indicator 

Actual 

Performance 

Reason for 

variances 

Corrective 

Measures 


Number of catch pits cleaned and repaired per 
request 

New 

100% of catch 
pits cleaned and 
repaired per 
request 

Cleaned and 
repaired catch 
pits 

100% of catch pits 
cleaned and 
repaired per 
request 



Number of monitoring reports on construction of 
Nelson Mandela Road in Huhudi 

New 

4 monitoring 
reports by 30 

June 2014 ( 1 per 
each quarter) 

4 Monitoring 
reports 

4 monitoring 
reports on 
construction of 

Nelson Mandela 

Road in Huhudi 



Number of road building equipment Purchased 

New 

6 road building 
equipment 
purchased by 30 
June 2014 

(Grader, TLB 

Tipper truck by 
second quarter); 
(Water truck and 
Mechanical 
broom by third 
quarter) and 
(3 Ton truck by 
fourth quarter) 

Purchased road 

building 

equipment 

6 road building 
equipment not 
purchased by 30 

June 2014 

No equipment was 
purchased due to 
Municipality's financial 
status 

Municipality to 
enter into rent/buy 
agreement or apply 
for loan in next FY 

ELECTRICITY SECTION 

% Turnaround time on attended electricity call- 
outs 

New 

100% attendance 
to all service 
requests as per 
call-outs register 
within 2 hrs 

All electricity 
service requests 
attended to 
within 2 hrs 

100% attendance 
to all service 
requests as per 
call-outs register 
within 2 hrs 



Number of reports on Maintenance of Street Lights 
& Electricity Network 

New 

12 Monthly 
Maintenance 
reports on Street 
Lights and 
Electricity 

Network (3 per 
each quarter) 

12 Monthly 
Maintenance 
report on Street 
Lights and 

Electricity Network 

12 Monthly 
Maintenance report 
on Street Lights 
and Electricity 
Network 



Trimming of trees under the Electricity Network line 

New 

Trimming of trees 

Trimming of trees 

Trimming of trees 
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Output 
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Actual 

Performance 
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variances 
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Measures 


and around street lights per occurrence 


under the 

Electricity 

Network per 
occurrence 

under the 

Electricity Network 
line and around 
street lights per 
occurrence 

under the Electricity 
Network line and 
around street lights 
per occurrence 



% Installation of high mast lights 

New 

100% Installed 
high mast lights 
by 30 June 2014 

Installed high 
mast lights 

High mast lights not 
100% installed 

Cash flow challenges 
and insufficient iNEP 
grant 

Project appraised 
with MIG. To start 

in next FY 

% Upgrading of bulk supply to Vryburg Ext 25 

New 

100% Upgrading 
of bulk supply by 

30 June 2014 

Upgraded bulk 
supply 

Contractor on site 

and should be 100% 
complete by end 
October 2014 

Late procurement of 
service provider 

Contractor on site, 
and completion 
expected end of 
October 2014 

% turnaround time on processing applications on 
new connections 

New 

100% processing 
applications and 
new electrical 
connections 
within 5 days 

Processed 
applications and 
new electrical 
connections within 

5 days 

100% processing 
applications and 
new electrical 
connections within 

5 days 



% Turnaround time on electricity meters replaced 
per request 

New 

100% Within 5 
days from date of 
request 

Replaced faulty 
electricity meters 

100% replaced 
faulty electricity 
meters within 5 
days from date of 
request 



% Installation of Energy efficient lighting 

65% Installed 
energy efficient 
lighting 

100% Installed 
energy efficient 
lighting by 30 

June 2014 

Installed energy 
efficient lighting 

100% Installed 
energy efficient 
lighting 



% electricity connection installed on existing 
houses at Ext 25 


100% electricity 
connections 
installed on 
existing houses 
at Ext 25 by 30 
June 2014 

Installed 1000 
house connections 
at Ext 25 

100% electricity 
connections not 
installed on 
existing houses at 

Ext 25 

only allocated 396 

HH 

Late appointment of 
service provider, 
insufficient INEP budget 
to electrify 1000 HH, 
only allocated 396 HH 

Contractor 
appointed and on 
site, busy with 

400HH, remaining 
600HH for next FY 

PROJECT MANAGEMENT UNIT 

% Expenditure spent on Grant funding (MIG) 

New 

100% 

expenditure 
spent by 30 June 

100% spent MIG 
grant 

100% MIG allocation 

and Additionai 
aliocation by Cogta 

Additional allocation 
made by Cogta due to 
municipal performance 
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(Revised) 

Baseline 

(Revised) 
Annual Target 

(Revised) 

Output 

Indicator 

Actual 

Performance 

Reason for 

variances 

Corrective 

Measures 




2014 


spent 



Number of 

Monitoring reports on maintenance of roads in 
Dithakwaneng 

Remedial work 
and Retention 
payment 

2 Monitoring 
reports by 30 

June 2014 

Monitoring of 
Dithakwaneng 
road 

2 Monitoring reports 
on maintenance of 

roads in 

Dithakwaneng 



Number of 

Monitoring reports on maintenance of the new 
landfill site for greater Vryburg (Phase 1) 

Remedial work 
and Retention 
payment 

4 Monitoring 
reports by 30 

June 2014 

Monitoring Report 
of constructed 
landfill site for 
greater Vryburg 

4 Monitoring 
reports on 
maintenance of the 
new landfill site for 
greater Vryburg 
(Phase 1) 



% Construction and rehabilitation of roads in 

Colridge and Huhudi to paved standard 

40% of 

construction 

and 

rehabilitation of 
roads in 

Colridge and 
Huhudi 

100% by 30 
September 2013 

Rehabilitated and 
constructed roads 
in Colridge and 
Huhudi 

95% of roads 
completed 

Deiay due to SANRAL 
approvais 

All information sent to 
SANRAU approval 
received and 
construction will be 
completed end of 

August 2014 

Number of 

Monitoring reports on maintenance of roads in 
Colridge and Huhudi to paved standard 

New 

3 Monitoring 
reports by 30 

June 2014 

Monitoring 

Reports on 
maintenance of 
constructed roads 
in Colridge and 
Huhudi 

No monitoring 
reports in piace 

Project not yet 
compieted 

Monitoring can 
oniy start once the 
construction has 
been compieted 

% Upgrading of Sports facilities (Colridge and 

Huhudi stadium) 

New 

100% upgraded 
sports facilities 
by 30 June 2014 

Upgraded Sports 
facilities 

Sports faciiities not 

100% upgraded 

Late procurement of 
consuitant ieading to 
iate design and 
appointment of 
contractor. 

Consuitant 
appointed, design 
and document 

conciuded. 

Construction to 

start in next FY 

% Construction of old Vryburg landfill site 

New 

100% 

construction by 

30 June 2014 

Closed Old 

Vryburg landfill 
site 

construction 80% 

complete 

inadequate budget for 
the project. Project 
need AFA with MiG 

AFA sent to MiG for 
appraisai and 
approvai. Project to 
be conciuded in 
first quarter of new 

FY 

% Feasibility study on the establishment of the new 

New 

50% by 30 June 

Feasibility study 

Feasibiiity study not 

Late appointment of 

Project to be 



NALEDI LOCAL MUNICIPALITY 

KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 
PERFORMANCE REPORT 


(Revised) 

Key Performance Indicator 

(Revised) 

Baseline 

(Revised) 
Annual Target 

(Revised) 

Output 

Indicator 

Actual 

Performance 

Reason for 

variances 

Corrective 

Measures 


Stella landfill site 


2014 

on the 

establishment of 
new Stella landfill 
site and licencing 
applications 

50% complete 

professional service 
provider by DOEA for 
ciosure of existing 
iandfiii 

registered with 

MIG once closure 
application is 
concluded by DOEA 

% Expenditure spent on Internal funded Capital 
projects 

New 

100% by 30 June 
2014 

100% spent on 
Internal funded 
Capital projects 

0% spent on internal 
funded capital 
projects 

Cash Fiow chaiienges 

Improve cash flow 
situation 

% Upgrading of Huhudi Gymnasium 

New 

100% by 30 June 
2014 

Huhudi 

Gymnasium 

upgraded 

Huhudi Gymnasium 

not upgraded 

Cash fiow chaiienges 

Inco-operated in 
the project 
upgrading of sports 
facilities 

% installation of Huhudi old cemetery fence 

New 

100% by 30 June 
2014 

Huhudi old 
cemetery fenced 

Oid Huhudi Cemetery 

not Fenced 





New 

100% by 30 June 
2014 

Colridge cemetery 
fenced 

Coiridge Cemetery 

not fenced 

Cash fiow chaiienges 


% Upgrading of Kismet Hall 

New 

100% by 30 June 
2014 

Kismet Hall 
upgraded 

Kismet Haii not 
upgraded 

Cash fiow chaiienges 


% Upgrading of Vryburg Museum 

New 

100% by 30 June 
2014 

Vryburg Museum 
upgraded 

Vryburg Meuseum 
not Upgraded 

Cash fiow chaiienges 


% construction of satellite municipal offices in 

Stella 

New 

15% by 30 June 
2014 

Stella satellite 
offices 

Steila Offices not 
Upgraded 

Cash flow challenges 


% Rehabilitation Colridge swimming pool 

New 

100% by 30 
September 2013 

Colridge 
swimming pool 
Rehabilited 

Coiridge Swimming 

Pooi not 

Rehabiiitated 

Cash flow challenges 


% Rehabilitation Huhudi swimming pool 

New 

100% by 30 
September 2013 

Huhudi swimming 
pool Rehabilitated 

Huhudi Swimming 

Pooi not 

Rehabiiitated 

Cash flow challenges 


TOWN PLANNING UNIT 

% and improved Turnaround time on evaluation of 
building plans 

61 Building 
plans 

Evaluated 
within 30 days 

100% evaluated 
within 30 days 

Evaluated Building 
plans within 30 
days from the 
date of 
submission 

100% Building 
plans evaluated 
within 30 days from 
the date of 
submission 



% and turnaround time on the processing of Town 
planning applications 

3 Town 
planning 

100% Processed 
Town planning 

Processed town 
planning 

100% Processed 
Town planning 
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Key Performance Indicator 

(Revised) 

Baseline 

(Revised) 
Annual Target 

(Revised) 

Output 

Indicator 

Actual 

Performance 

Reason for 

variances 

Corrective 

Measures 



applications 
Processed 
within 102days 

applications 
within 102 days 
from the date of 
submission 

applications within 
102days from the 
date of 
submission 

applications within 

102 days from the 
date of submission 



Number of Public Places closed for development 
and residential purpose 
(Park Closures) 

Public Places 
closed 

10 Public Places 
closed by 30 

June 2014 

Availed land 
(Public Places) for 
Development and 
Residential 
purposes 

10 Public Places 
closed for 
development and 
residential purpose 




BUILDING MAINTENANCE UNIT 

Number of Report on Maintenance of Municipal 
Building 

New 

12 Building 
Maintenance 
Reports by 30 

June 2014 (3 per 
each quarter) 

Building 

Maintenance 

Reports 

12 Building 
Maintenance 

Reports submitted 



^ HOUSING UNIT 

Number of integrated housing units monitored at 

Ext 25 

New 

12 monitoring 
reports by 30 

June 2014 (1 per 
month; 3 per 
quarter) 

12 monitoring 
reports 

6 monitoring 
reports submitted 
to council 

Non- sitting of PSC 
meetings 

The meetings 
should be 
organised in line 
with the developed 
schedule by the 
DLG&HS 

Number of meetings held with stakeholders around 
Housing 

New 

12 meetings with 
stakeholders by 

30 June 2014 (3 
per quarter) 

4 Stakeholder 
meetings held 

5 monitoring 
reports submitted 

The steering 
committee meetings 
are scheduled and 
coordinated by the 
Provincial Dept PMU 


Develop and adoption of the Housing Sector Plan 

New 

100% Developed 
and adopted 
Housing Sector 

Plan by 30 
September 2013 

Adopted Housing 
Sector plan and 
Council resolution 

Housing sector plan 
developed but not 
adopted in council 


To be submitted to 

council for 
adoption 
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(Revised) 

Key Performance 
Indicator 

(Revised) 

Baseline 

(Revised) 

Annual Target 

(Revised) 

Output Indicator 

Actual 

Performance 
(As reported by 
departments) 

Reason for 

variances 

(Under/Over 

Performance) 

Corrective 

Measures 

PROPERTY MANAGEMENT UNIT 

Develop and adoption 
of the Immovable 
Properties policy 

New 

Developed and 
adopted Immovable 
Properties policy by 31 
December 2013 

Adopted the 

Immovable Properties 
policy and Council 
resolution 

Immovable Properties 
policy completed with 
public participation 
(Council Resolution 

46/2014 & 150/2014) 



Number of wards 
where the land audit is 
conducted 

No land audit was 
conducted 

Land audit conducted 
on all 9 wards by 31 
March 2014 

Municipal land register 

Land audit not done 

Extension of the valuation 
period 

Full land audit to be 
conducted in 2014/2015 

^ LAW ENFORCEMENT UNIT 

Development and 
adoption of Traffic 
management strategy 

No strategy on place 

100 % Reviewed and 
adopted Traffic 
management strategy 
by 30 September 2013 

Adopted Traffic 
management strategy 
together with a 
council resolution 

Traffic management 
strategy not adopted 

Traffic management 
strategy is the 
competency of the Road 
Traffic Corporation 

Liaise with Road T raffic 
Corporation/Remove 
target in next FY 

Stop and Check 

Operation are done on 
ad hoc basis 

100% per schedule 

Regular Stop and 

Check 

Regular Stop and Check 
done - Monitored 
through number of fines 
issued (+- 180 stop and 
Checks per quarter) 


Schedule of Stop and 
Check to be 
developed in the 
2014-2015 FY 

% Funeral escort 

Operation is done as 
and when there is a 
request 

100% per request 

Monitored Funeral 

Traffic 

100% Monitoring of 

Funeral Traffic done per 
request 



% Abnormal load 

Escort 

Operation is done as 
and when there is a 
request 

100% per request 

Visible Escort of 

Abnormal Load Trucks 

100% Visible Escort of 

Abnormal Load Trucks 
done as per request 



% VIP Escort 

Operation is done as 
and when there is a 

100% per request 

Visible VIP Escort 

100% Visible VIP Escort 
done as per request 
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request 






% Notices Issued 

Notices issued per 
schedule 

100% per schedule 

Distributed Notices 

1203+923+1376 Notices 
issued{3502) 



% collection of Traffic 

Fine 

Traffic fines collected 
per schedule 

50% of notices issued 

Traffic fines 

Collected 




% Warrant of Arrest 

Issued 

294 issued warrants 

100% per schedule 

Warrant of Arrest 

issued 

393 warrant of arrest 

issued 



% Warrant of arrest 

Executed 

137 executed 

warrants 

100% per schedule 

Warrant of Arrests 

executed 

620 Warrant of Arrest 

executed 



% Assistance of 

Scholar Patrol 

Operation is done on 
ad hoc basis 

100% per schedule 

Programme 
Development and 
execution of Scholar 
patrol 

100% Scholar Patrol 

Assistance conducted 
per schedule 



% Peaceful 
March/Protest 

Operation is done as 
and when there is a 
request 

100% per protest 

Visible escort of 

Protest March and 

determination of the 

routes 

100% Operation done 
per request 



% maintenance of 

areas where road 
signs, markings and 
street names are 

Maintenance of road 
signs, markings and 
street names were 

done 

100% maintenance 

when there is a need 

Constantly visible road 
signs, markings and 
street names 

100% maintenance of 
road Markings and 
installation of Road 
signs where there is a 
need 



LICENSING UNIT 

Number of Motor 

Vehicles Tested for 
Roadworthy 

1500 tested vehicles 
for roadworthy 

100% per request 

Vehicles tested for 
roadworthy 

791 Vehicles tested for 
roadworthy 
(124+209+232+226 ) 

The target is achieved 
although there's a 
decrease from the 

baseline 


Number of Drivers' 

Licences renewed 

2000 Licenced 

100% per request 

Renewed drivers' 

licences 

3386 Drivers Licenses 
renewed and duplicates 
issued per request 

370+1139+216+1661 



Number of people 
applied for learners 
and drivers licenses 

New 

100% per request 

Learners and drivers 
licenses appointments 
made 

2481 applications for 
leaners and driver's 

licenses received 
(1596+855) 
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Number of driver's 
licences issued (new) 


100% per request 

new drivers licenses 

issued 

2075 New Drivers 

Licenses Issued 



Number of people 
tested for driver's 

licence 

5258 People tested 
for driver's licence 

100% per request 

Report on number of 
people tested 

5869 people tested 
for drivers licenses 



Number of people 
tested for leaners 

licence 

2648 people tested 
for learner's licence 
(As at 31 Dec 2012) 

100% per request 

Report on number of 
people tested 

3033 people tested 
for learner's license 



Number of motor 
vehicles registered 

New 

100% per request 

Registered motor 
vehicles 

11960 vehicles 
registered per request 



Number of motor 
vehicles licensed 

New 

100% per request 

Licensed motor 

vehicles 

See number of motor 
vehicle registered 


Vehicle registered are 
issued with license 

disc 

Number of 
applications for 
duplicate registration 
certificates 

New 

100% per request 

Duplicate registration 
certificates issued 

69 duplicate 
registration certificate 
issued per request 



Number of special and 
temporary permits 

New 

100% per request 

Special and temporary 
permits issued 

77 special and 
temporary permits 
issued as per request 



FIRE AND DISASTER SERVICES UNIT 

Response time to 
provide Fire and 
Emergency Services 

Positive feedback or a 
good response time 
to structural fire 

incidents 

5minutes to: 

Vryburg; Huhudi; 
Colridge and Kismet 
per request 

Sminutes to: 

Vryburg; Huhudi; 
Colridge and Kismet 

Response time of 

Sminutes to: 

Vryburg; Huhudi; Colridge 
and Kismet achieved 



Response time to 
provide Fire and 
Emergency Services 

Positive feedback or a 
good response time 
to structural fire 

incidents 

30- 45 Minutes to: 

Stella; Kameel; 
Dithakwaneng; 
Devondale per 
request 

30-45 Minutes to: 

Stella; Kameel; 
Dithakwaneng; 
Devondale; 

Response time of 30- 
45 Minutes to: 

Stella; Kameel; 
Dithakwaneng; 
Devondale achieved 



% coordination of fire 
fighting and rescue 
service 

Coordinated fire 
fighting and rescue 
service 

100% per request 

100% coordinated fire 
fighting and rescue 
service 

100% coordinated fire 
fighting and rescue 
service achieved 



% monitoring of 
disaster related 

incidents 

Monitored disaster 

related incidents 

100% per request 

100% monitored 

disaster related 

incidents 

100% 



Number of Public 

27 Public Institutions 

50 Public Buildings 

Evacuation plans for 

25 X 2 evacuation 
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Institutions provided 
with evacuation plans 

with evacuation plans 

and Schools by 30 

June 2014 

all Public Buildings and 
Schools 

plans provided 

100% achieved 



Number of inspection 
of public buildings and 
businesses on fire 
prevention 

65 Public buildings 

and businesses 

157 inspection of 

Public Buildings and 
Businesses by 30 June 
2014 

Inspection reports 

157 

100% achieved 



% of disaster related 

incidents attended to 

57 Disaster incidents 

attended 

100% per incident 

Attending to Disaster 
related incidents 

100% 




SOLID WASTE MANAGEMENT UNIT - REFUSE REMOVAL 

Number of h/h 
provided with Basic 
Refuse Removal once 
a week 

Household refuse 

collected once a week 

10242 h/h once a 
week 

10242 h/h Provided 
with Basic refuse 

removal 

10242 h/h Provided 
with Basic refuse 

removal once a week 



Number of businesses 
provided with Basic 
Refuse Removal three 

times a week 

Business refuse 

collected thrice a 

week 

914 Businesses three 

times a week 

914 Business Provided 

with Basic refuse 

removal 

914 Business Provided 

with Basic refuse 

removal three times a 

week 



Number of industrial 
businesses provided 
with Basic Refuse 

Removal once a week 

Industrial businesses 

once a week 

362 

industrial businesses 

once a week 

362 

industrial businesses 

362 

industrial businesses 
provided with Basic 
Refuse Removal once a 
week 



Numbers of 
households provided 
with Free Basic Refuse 

Removal once a week 

Households provided 
with free basic refuse 

removal 

707 h/h once a week 

707 Households 
provided with free 
basic refuse removal 

707 Households 
provided with free 
basic refuse removal 

once a week 



Purchase of new 

refuse bins 

New 

Purchase of 4500 new 
refuse bins by 30 
September 2013 

4500 refuse bins 

4500 refuse bins not 
purchased 

Cash flow problems 

Include in budget 


NALEDI LOCAL MUNICIPALITY 

KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 
PERFORMANCE REPORT 


(Revised) 

Key Performance 
Indicator 

(Revised) 

Baseline 

(Revised) 

Annual Target 

(Revised) 

Output Indicator 

Actual 

Performance 

Reason for 

variances 

Corrective 

Measures 


COMMUNITY DEVELOPMENT AND HOUSING DEPARTMENT 

SPORTS, ARTS, CULTURE & RECREATION UNIT 

Number of heritage 
events held 

New 

1 heritage event by 30 
September 2013 

1 Exhibition at the 

Museum 

1 heritage event held on 

27 September 2013 



Number of monitoring 
reports on the 
revamping and name 
changing of Hayess 

Park 

New 

12 monitoring reports 
by 30 June 2014 (3 
reports per each 
quarter 

Monitoring reports 

2 X Monitoring reports on 
the revamping and name 
changing of Hayess Park 



Number of sports 
ground/stadiums 
maintained 

New 

Stadiums maintained 

on continuous basis 

Maintained stadiums 

Huhudi Stadium was the 
only one that was 
maintained 

Stadiums closed due to 
revamping 

Stadiums will be 
maintained once 
revamping is complete 

Number of monitoring 
reports on the increase 
of Dithakwaneng 
library capacity 

New 

12 monitoring reports 
by 30 June 2014 

Monitoring reports 

12 Monitoring reports 
submitted to council 



Number of material 

Circulated 

New 

80 000 library 
material (Books, 

DVDs, Toys and CDs) 
to be issued by 30 

June 2014 

80 000 library 
materials issued 

51250 Library material 
circulated 

The introduction of the 
Internet and computers 
users reduced the 
number of books 
bon'owed 


Number of reading 
awareness and 
promotional 
programmes 

New 

288 story and play 
sessions for 6 libraries 
by 30 June 2014 

4 sessions (2 story 
and 2 play sessions) 
per library per month 

288 story and play 
sessions in 6 libraries 

129 reading awareness 
and promotional 
programmes 

conducted 

Some of the personnel 
do not have the 
necessary skills for 
storytelling and play 
sessions. 

Need to be trained in 
order to acquire such 
skills and a budget be 
set aside for such 
training. 

Number of users 
registered for 
membership 

New 

Register all the users 
applied for 
membership by 30 

June 2014 

Membership register 
of all libraries 

32715 users registered 

The introduction of the 
Internet and computers 
users reduced the 
number of books 
bon'owed 

The target to be 
reduced in the 2014- 

2015 FY 



NALEDI LOCAL MUNICIPALITY 

KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 
PERFORMANCE REPORT 


(Revised) 

Key Performance 
Indicator 

(Revised) 

Baseline 

(Revised) 

Annual Target 

(Revised) 

Output Indicator 

Actual 

Performance 

Reason for 

variances 

Corrective 

Measures 


COMMUNITY DEVELOPMENT AND HOUSING DEPARTMENT 
^ SPORTS, ARTS, CULTURE & RECREATION UNIT 

Management of library 
operations 

New 

144 monitoring visits 
to all 6 branch 
libraries by 30 June 

2014 

(2 visits to each 
branch library per 
month) 

Monitoring reports of 
visited libraries 

96 library visits report 
submitted 

Stella, Devondale and 
Dithakwaneng libraries 
were not visited due to 
lack of transport. 

The Department 
should provide 
transport as requested. 

Inter-Library Loans 
and extended 

programmes 

New 

To fulfil all users' 
requests by 30 June 
2014 

All users' requests 
fulfilled 




Number of users 
accessing computers 
and internet 

New 

To provide public 
internet access to 50 

000 users - 30 
minutes per user per 
day 

Internet and 
computer access to 50 
000 users 

8550 users has access 
computers and 
internet at the libraries 

There Internet and 
computer terminals are 
not sufficient and the 
space is also a 
challenge. 

To increase space to 
accommodate more 
Internet terminals and 
computers. 

COMMUNITY DEVELOPMENT AND HOUSING DEPARTMENT 

MONITORY, EVALUATION AND PERFORMANCE 

Number of quarterly 
performance reports 
submitted by 

Executive Managers to 
the Municipal 

Manager 

New 

4 quarterly 
performance reports 
by 30 June 2014(1 
per quarter) 

Compiled and 
submitted quarterly 
performance reports 

4 quarterly performance 
reports done 



Number of quarterly 
assessment reports 
submitted by 

Executive Managers to 
the Municipal 

Manager 

New 

4 quarterly 

assessment reports by 
30 June 2014 (1 per 
quarter) 

Compiled and 
submitted quarterly 
assessment reports 

4 quarterly assessment 
reports done 




NALEDI LOCAL MUNICIPALITY 

KPA 3: MUNICIPAL FINANCIAL VIABILITY 

3.3. KPA 3: MUNICIPAL FINANCIAL VIABILITY 
INTRODUCTION 


Municipal Financial Viability deals with managing the finance of the Municipality specifically 
looking at areas such as maximizing revenue and managing assets. 


This chapter reflects the performance of the Municipality with regard to the Municipal Financial 
Viability key performance area looking specifically at the Budget and Finance services. The 
function of this unit entails the following: 

a) Collects the budgeted revenue and decrease the outstanding debt; 

b) Ensures the accessibility and maintenance of pay points; 

c) Ensures that all the indigents registered are receiving free basic services (Updating the 
indigent register); 

d) Develop the budget process plan; 

e) Submits the monthly budget statements reports to the council (Section 71); 

f) Manage Municipal Assets; 

g) Pay creditors on time; and 

h) Develop and implement relevant financial policies 

i) Supply Chain Management 

j) Asset Register 



NALEDI LOCAL MUNICIPALITY 

KEY PERFORMANCE AREA 3: MUNICIPAL FINANCIAL VIABILITY 
PERFORMANCE REPORT 


(Revised) 

Key Performance 
Indicator 

(Revised) 

Baseline 

(Revised) 

Annual Target 

(Revised) 

Output Indicator 

Actual 

Performance 
(As reported by 
departments) 

Reason for 

variances 

(Under/Over 

Performance) 

Corrective 

Measures 

BUDGET AND TREASURY OFFICE 

FINANCE 

% decrease in 
outstanding debt 


4% by 30 June 2014 

Reduced Debtors Book 

No decrease in 
outstanding debts by 4% 

Eskom providing 
electricity in Huhudi- 
unabie to cut, property 
rates not iinked to 
services. Meters old and 
in many cases not 
functional. Theft of 
electricity and water 

Financiai turn-around 
strategy in place -debt 
collection to be 
increased /smart meters 
to be instalied /property 
rates to be consoiidated 

with service accounts 

%of meters read 

80% meters read 

80% by end of each 
quarter 

Improved Cash Flow 

100% of meters read 



% of service accounts 
integrated with rates 
accounts 

Integration of service 
accounts not yet 
started 

100% by 30 June 

2014 

Integrated Accounts 

100 of accounts 
integrated 



% Data cleansed 

0% data cleansed for 
2012/2013 

Put in place new 
financial system to 
enable more efficient 
and effective data 
cleansing 

Pastel financial system 
fully operational and 
functional and data 
cleansing commenced 

Pastel financial system in 
place 



Timeous distribution of 
consumer accounts 

Consumer accounts 
sent on or before 01st 
of each month 

On or before 01^ each 
month 

Timeously Distributed 
Accounts 

Consumer Accounts sent 
before the l“ of each 
month 



Timeous updating of 
the Indigent Register 

Indigent 
register in 
place and 
updated 

update indigent 
register within 1 
month from receipt of 
approved application 
forms 

Updated Indigent 
Register 

indigent register inplace 
and updated 



Timeous development 
of the Budget process 
plan 

Budget 
process in 
place 

Developed plan by 30 
September 2013 

Adopted schedule of 
key deadlines 

iDP/PMS & Budget 

Process Plan submitted to 
councii 



Timeous submission of 
the 2014/15 draft 
budget to council 

2013/14 draft budget 

2014/15 draft budget 
submitted to council 
by 31 March 2014 

Approved Draft Budget 

Draft budget submitted 
to council by 31 March 

2014 



Timeous submission of 

New 

2014/15 Final Annual 

Approved Final Budget 

2014/15 Final Annual 





NALEDI LOCAL MUNICIPALITY 

KEY PERFORMANCE AREA 3: MUNICIPAL FINANCIAL VIABILITY 
PERFORMANCE REPORT 


(Revised) 

Key Performance 
Indicator 

(Revised) 

Baseline 

(Revised) 

Annual Target 

(Revised) 

Output Indicator 

Actual 

Performance 
(As reported by 
departments) 

Reason for 

variances 

(Under/Over 

Performance) 

Corrective 

Measures 

BUDGET AND TREASURY OFFICE 

FINANCE 

2014/15 Final Annual 
Budget to council 


Budget submitted to 
council by 30 May 

2014 


Budget submitted to 
council by 30 May 2014 & 
approved 



Timeous submission of 
the 2014/15 
adjustment budget to 
council 

Draft budget for 
2013/2014 

On or before 31st 
January 2014 

Approved Adjustment 
Budget 

Adjustment budget 
submitted to council by 

31 January 2014 



Number of MFMA 

Section 71 Reports 
compiled and 
submitted to Provincial 
Treasury 

MFMA Section 71 

Reports compiled and 
submitted to Provincial 
Treasury 

12 by 30 June 2014 (3 
per each quarter) 

Sec 71 Reports and 
correspondence of 
submission 

12 Section 71 reports 
submitted to Provincial 
Treasury by 30 June 2014 



Number of 
departmental budget 
meetings with the 
executive managers 

New 

3 meetings by 31^* of 
May 2014 

Minutes of the meeting 
held 

4 budget meetings held 
with executive managers 
by when? 



% over expenditure 

No over expenditure 

0% per budget vote 

0% per budget vote 

No over expenditure per 
budget vote 



% and Turnaround 
time on payment of 
creditors 

Creditors are paid 
within 30 days period 

100% Within 30 days 
of invoice receipt on 
current year confirmed 
creditors 

Improved Credit 

Record 

Average payment of 

12.82 days to creditors, 
but some not paid within 

30 days 



% Update of asset 
register 

Asset register 

updated 

continuously 

100% continuously 
when the need arise 
(due to additions, 
disposals and write- 
offs) 

Updated Asset Register 

Asset register 
continuously updated 



Number of Registered 
indigent receiving FBS 

All 

identified 
indigents 
received FBS 

All registered indigents 
receiving FBS 

Indigents receiving FBS 

Indigent register updated 
and indigents receiving 

FBS 



Number of financial 
policies, strategies and 

16 Finance policies 
reviewed and adopted 

17 finance policies 
reviewed and adopted 

Adopted and reviewed 
policies on place 

Budget related policies 
reviewed and updated by 





NALEDI LOCAL MUNICIPALITY 

KEY PERFORMANCE AREA 3: MUNICIPAL FINANCIAL VIABILITY 
PERFORMANCE REPORT 


(Revised) 

Key Performance 
Indicator 

(Revised) 

Baseline 

(Revised) 

Annual Target 

(Revised) 

Output Indicator 

Actual 

Performance 
(As reported by 
departments) 

Reason for 

variances 

(Under/Over 

Performance) 

Corrective 

Measures 

BUDGET AND TREASURY OFFICE 

FINANCE 

procedures reviewed 
and adopted for the 
next financial year 

in 2012/13 FY 

by 30 June 2014 


31 May 2014 



Audit opinion on annual 
Financial Statements 

Disclaimer on 2011/12 
AFS 

Improve audit opinion 
outcome from a 
disclaimer to an 
unqualified opinion 

Annual Financial 
Statement for 2012/13 

Unqualified audit opinion 
in 2012/2013 FY 



% Reduction of internal 
audit exceptions 
applicable to finance 


20% by 30 June 2014 

Clean audit report 

Unqualified audit opinion 
in 2012/2013 FY 



Timeous payment of 
salaries 

Salaries are paid on or 
before the 25'^ of each 
month 

Captured 25'^'' of every 
month 

Salaries paid on time 

Salaries paid on or before 
25'^ of each month 



% and Turnaround 
time for processing 
purchase requisition 
received 

100% Purchase 
requisition processed 
within 48 hours 

100% Purchase 
confirmed requisition 
processed within 7 
working days 

Requisition processed 
within 48hrs 

Not 100% purchase 
requisition are processed 
and purchased within 7 
working days 

Due to cash flow 
constraints-delays do 

occur 

Financial Turnaround 
strategy in place 

% and Turnaround 
time for processing a 
competitive bids 

Bid committees 
efficient and bids 
processed within 30 
days 

100% within 45 days 
after closing date 

Competitive bids 
processed within 45 
days after closing date 
and bid committee fully 
functional 

100% within 45 days after 
closing date 



Number of quarterly 
performance reports 
submitted by Executive 
Managers to the 

Municipal Manager 

New 

4 quarterly 
performance reports 
by 30 June 2014 (1 
per quarter) 

Compiled and 
submitted quarterly 
performance reports 

4 X Quarterly 

Performance Reports 
Compiled and 
submitted 



Number of quarterly 
assessment reports 
submitted by Executive 
Managers to the 

Municipal Manager 

New 

4 quarterly assessment 
reports by 30 June 

2014 (1 per quarter) 

Compiled and 
submitted quarterly 
assessment reports 

4 X quarterly 
performance 
assessment reports 
Compiled and 
submitted 




NALEDI LOCAL MUNICIPALITY 

KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

3.4. KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 
INTRODUCTION 


Good Governance and Public Participation deals with community participation; outreach and 
communications 

This chapter reflects the performance of the Municipality with regard to the Good Governance 
and Public Participation key performance area looking specifically. The function of this unit 
entails the following: 

a) Community Participation and Outreach 

• Facilitate and support participatory democracy through the involvement of 
communities and relevant stakeholders including traditional authorities; and 
Ward committee support and development in the affairs of the muniucipality 

b) Communications 

• To ensure effective and efficient internal and external communication; 

• To market and manage the municipality and its events and 

• To support tele-centres 



NALEDI LOCAL MUNICIPALITY 

KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 
PERFORMANCE REPORT 


(Revised) 

Key Performance 
Indicator 

(Revised) Baseline 

(Revised) Annual 
Target 

(Revised) Output 
Indicator 

Actual 

Performance 

Reason for 

variances 

Corrective 

Measures 

STRATEGIC PLANNING & PERFORMANCE MANAGEMENT UNIT 

Number of IDP 
Representative Forum 
Meetings heid 

2 

4 IDP Rep forum 
meetings by 30 June 
2014 (1 per each 
quarter) 

4 IDP Rep forum 
meetings 

2 IDP Rep Forums Held (8 
November 2013 & 10 

April 2014) 

Refining the Structures 
and Processes of the IDP 

Set achievable targets for 
2014/2015 FY 

Number of IDP Steering 
committee meetings 
heid 

New 

4 IDP steering 
committee meetings by 
30 June 2014 (1 per 
each quarter) 

4 IDP steering 
committee meetings 

2 IDP Steering Committee 
meetings held (26 
September 2013 & 11 
March 2014) 

Refining the Structures 
and Processes of the IDP 

Set achievable targets for 
2014/2015 FY 

2014/15 IDP Reviewed 
and adopted 

2013/14 Reviewed and 
adopted IDP 

Reviewed and Adopted 
2014/15 IDP by 30 

May 2014 

Reviewed and adopted 
2014/15 IDP 

2014/2015 IDP Reviewed 
and Adopted on the 30 

May 2014 (Resolution 
number 270/2014) 



Municipai IDP Process 
Pian for the 2014/15 

IDP adopted by Council 

2013/14 IDP Process 
plan in place 

Adopted IDP Process 

Plan of 2014/15 by 
August 2013 

Adopted IDP Process 
plan for 2014/15 IDP 

Process Plan adopted on 

23 July 2014 (Resolution 
number 293/2013) 



2014/15 PMS 

Framework Reviewed 

2013/14 Adopted PMS 
Framework 

100% Reviewed and 
adopted 2014/15 PMS 
framework by 30 June 
2014 

Adopted PMS 

Framework 

Draft PMS Framework in 
place but not adopted 

Oversight 

PMS Framework to be 
reviewed & adopted in 
first quarter 2014/2015 

FY 

Number of Quarteriy 
Performance Reports 
submitted to councii 

3x Quarterly 
Performance Reports 
in place 

3 quarterly 
performance reports 
by the end of each 
quarter (1^' quarter by 
October, 2 "‘‘ quarter by 
January, 3'''' quarter by 
April, 4'*’ quarter in 
next Financial Year) 

3 X approved Quarterly 
reports 

Quarterly Performance 
Reports submitted to 
council 



Number of Quarteriy 
Assessment Reports 

4x Quarterly 
assessments done 

4 quarterly assessment 
reports by June 2014 
(1 per each quarter 

4 X Quarterly 

Assessment Reports 

4 Quarterly Performance 
Assessment Reports done 



2013/2014 Mid Term 
Performance Review 
Report developed 

2012/13 Mid Term 
report in place 

2013/14 Mid Term 
Performance Review 
by 31 December 2013 

Mid Term Performance 
Report 

Mid Term report done in 
on the 25 January 2014 



2012/13 Annual Report 
tabled in Council 

2011/12 Annual report 
in place 

Tabled 2012/13 Annual 
Report by 31 Jan 2014 

2012/13 Annual Report 

Tabled 2012/13 Annual 
Report on 30 January 

2014 (Council Resolution 
43/2014) 





NALEDI LOCAL MUNICIPALITY 

KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 
PERFORMANCE REPORT 


(Revised) 

Key Performance 
Indicator 

(Revised) Baseline 

(Revised) Annual 
Target 

(Revised) Output 
Indicator 

Actual 

Performance 

Reason for 

variances 

Corrective 

Measures 

STRATEGIC PLANNING & PERFORMANCE MANAGEMENT UNIT 

2012/2013 MPAC 
oversight report 
developed and adopted 

2011/12 Oversight 
report in place 

100% Developed and 
adopted 2012/13 

MPAC oversight report 
by 31 March 2014 

2012/13 MPAC 
oversight report 

100% Developed and 
adopted 2012/13 MPAC 
oversight report on 31 
March 2014 (Council 
Resolution 145/2014) 



Number of MPAC 
quarterly Reports 
submitted to Council 

New 

4 quarterly MPAC 
reports submitted to 
council by 30 June 

2014 

4 quarterly MPAC 
reports 

3 quarterly reports were 
submitted by 30 June 

2014 

Late appointment of 
MPAC support staff to 
ensure effectiveness of 
MPAC functions 

MPAC support staff to 
ensure submission of 
MPAC items and 
quarterly reports to 
council for effective 
MPAC functions 

Number of MPAC 
meetings held 

New 

10 MPAC meetings 
held by 30 June 2014 
(3 meetings by 1^*^ 
quarter, 2 meetings by 
2"'' quarter, 3 meetings 
by 3^“' quarter and 2 
meetings by 4’^'^ 
quarter) 

10 MPAC meetings 

10 MPAC meetings held 



100% Developed 

2012/13 Annual 
Performance Report 
(Sec 46 Report) and 
submitted to the 

Auditor General 

2011/12 Annual 
Performance Report 

2012/13 Annual 
Performance Report 
100% Developed and 
submitted to Auditor 
General by 30 August 
2013 

2012/13 Annual 
Performance Report 

Target Achieved 



Number of Signed 
2014/15 Performance 
Agreements for Sec 54 
and 56 Managers 

5 signed 2012/13 
Performance 

Agreements 

5 signed 2013/14 
Performance 

Agreements by 30 
September 2013 

5 X Signed 2013/14 
pa's for Sec 54 and 56 
Managers 

Performance agreements 
not signed 


The Performance 
Agreements shall be 
timeously signed for the 
2014-2015 FY 



NALEDI LOCAL MUNICIPALITY 

KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 
PERFORMANCE REPORT 


(Revised) 

Key Performance 
Indicator 

(Revised) 

Baseline 

(Revised) 

Annual Target 

(Revised) 

Output Indicator 

Actual 

Performance 
(As reported by 
departments) 

Reason for 

variances 

(Under/Over 

Performance) 

Corrective 

Measures 

COMMUNITY PARTICIPATION AND OUTREACH 

%Establishment of 
Anti-Corruption Forum 

Not yet Established 

%Establishment of 
Anti-Corruption Forum 
by 30 September 2013 

2 Anti-Corruption Rep 
forum meetings 

1 Anti-corruption forum 
meeting held on the 22 
August 2013 

Lack of commitment 

from elected 
members. 

To organise training 
for the members in 

order to understand 
their responsibilities 

%Establishment of 4 
special programmes 
form 

New 

%Establishment of 4 
special programmes 
form by 30 June 2014 

4 Established special 
programmes forum 

2 special program forums 
established. (Disability 
forum on the 2"'' of July 
2013 and Naledi Aids 
Council on the 23'^'* of July 
2013) 

Non availability of 
schedules. 

Naledi youth forum and 
Womens Forum to be 

established in the 2014- 

2015 FY 

2014 -2015 Schedule to 
be developed 

%Review and Adoption 
of Anti-Corruption 
Strategy 

Anti - Corruption 
Strategy in place 

% Reviewed and 

Adopted Anti- 
Corruption Strategy by 

31 December 2013 

100% Reviewed and 
Adopted Anti- 
Corruption Strategy 




Number of community 
outreach meetings 

New 

4x meetings by 30 June 
2014 (1 per each 
quarter) 

4 meetings 

4 Community outreach 
meetings held (IDP 
review, MPAC oversight. 
Policy on immovable 
property and IDP 
2014/2015) 



Number of Ward Public 
meetings held 

14 Ward Public 
meetings held 

12 X meetings by 30 
June 2014 per ward (3 
per each quarter) 

3 X meetings per ward 

13 Public meetings held 

Lack of co-operation by 
ward committees and 

ward councillors 

Speaker's office to 
remind ward 

committees and wars 
councillors to have 
meetings regularly 

% Developed ward 
committee schedule of 
meetings 

New 

“/oDevelopment of 

Ward Committee 
schedule of meetings 
by 31 July 2013 

Developed Ward 
Committee Schedule 

Schedule not developed 

All ward committees did 
not submit their 
respective ward 
committee schedules and 
therefore speaker's office 
could not consolidate 

Speaker's office to 
remind ward 
committees, request has 
been sent already 

Number of Ward 
Committee meetings 

22 Ward committee 
meetings held 

4x meetings by 30 

June 2014 per ward (1 
per each quarter) 

1 X meeting per ward 

24 ward committee 
meetings held 

Ward committees did not 
call regular ward 
committee meetings 

Speaker's office to 
remind ward 
committees, request has 
been sent already 



NALEDI LOCAL MUNICIPALITY 

KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 
PERFORMANCE REPORT 


(Revised) 

Key Performance 
Indicator 

(Revised) 

Baseline 

(Revised) 

Annual Target 

(Revised) 

Output Indicator 

Actual 

Performance 
(As reported by 
departments) 

Reason for 

variances 

(Under/Over 

Performance) 

Corrective 

Measures 

COMMUNITY PARTICIPATION AND OUTREACH 

Number of quarterly 
reports on ward 
committee functionality 
submitted to councii 

New 

4 quarterly reports on 
ward committee 
functionality submitted 
to council by 30 June 
2014(1 per each 
quarter) 

4 ward committee 
functionality quarterly 
reports 

1 Report submitted in 
December 2013 

Reports rejected by 
speaker 

Annual report on ward 
committee functionality 
will be submitted to 
council in 2014/2015 for 
2013/2014 

% Review, adoption 
and impiementation of 
the Pubiic Participation 
Poiicy and Strategy 

Draft Policy in place 

%Reviewed and 
adopted Public 
Participation policy and 
strategy by 31 

December 2013 and 
Implemented by 30 

June 2014 

100% Reviewed, 
Adopted Public 
Participation policy and 
strategy 

Public Participation Policy 
not reviewed and 
adopted 

No attempt taken to 
review and adopt public 
participation policy 

Public Participation 

Policy and strategy 
review and adoption will 
be done somewhere in 
the 2014/2015 FY 

Number of Imbizos 
heid by the Mayor 

No Imbizos held 

2 X Imbizos by 30 June 
2014 (1 by quarter 
and another one by 4'*' 
quarter) 

2 X Imbizos 

No imbizos held 

Budgetary Constraints 


COMMUNICATION 

%Review and 
adoption of 
Communication 

Strategy 

Communication 
strategy in place 

%Reviewed and 
adopted 

Communication 

Strategy by 31 March 
2014 

100% Reviewed of and 
Adopted 

Communication 

Strategy 

Draft Strategy in place. 

Inputs from Officials 
awaited and workshop 
for councillors and 

officials to be held 
before adoption 

The workshop and 
submission for 
adoption of the 
strategy to be 
conducted in the 
second quarter of 
2014-2015 FY 

Number of newsletters 
published 

lx newsletters 
published 

2 X Newsletter 
published (1 by 31 
December 2013 and 1 
by 30 June 2014) 

2 X Newsletter 
published 

1 newsletter published 

Budgetary Constraints 

Target to be reviewed (1 
newsletter per annum) 

Number of quarterly 
reports compiled on 
communication 
activities 

2x Compiled 
Communication 
quarterly report 

4 X communication 
quarterly reports by 30 
June 2014 

Compiled 
communication 
quarterly reports 

4 compiled 

communication reports 
done 




NALEDI LOCAL MUNICIPALITY 

KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

a) Functions of ward committees 

• Ward Committee are the Catalyst of Service Delivery in their respect Wards; 

• Ward Committee members must at all times advance and act in the interest of 
the Municipality and Ward community; 

• Help the Municipality to disseminate important information of the Municipality to 
the Communities they serve; 

• Conduct of Ward Committee members should not be influenced by or dictated by 
improper motives, use their positions for personal interest or to incite violence in 
communities; 

• In execution of their functions, committee members must not favour any 
individuals, group or organization; 

• Ward committee must make sure that they convene committee meetings and 
public meetings regularly as expected by the Council. 


NALEDI LOCAL MUNICIPALITY 

KPA 5: LOCAL ECONOMIC DEVELOPMENT 

PERFORMANCE REPORT 

3.5. KPA 5: LOCAL ECONOMIC DEVELOPMENT 
INTRODUCTION 

Local Economic Development deals with creating a sustainable economy for Greater Naledi; 
formulating policies that benefits the inventors friendly and establishing forums that will promote 
community participation on issues that affects them daily and creating a conducive environment 
for SMMEs. 



NALEDI LOCAL MUNICIPALITY 

KPA 5: LOCAL ECONOMIC DEVELOPMENT 

PERFORMANCE REPORT 


(Revised) 

Key Performance 
Indicator 

(Revised) 

Baseline 

(Revised) 

Annual Target 

(Revised) 

Output Indicator 

Actual 

Performance 
(As reported by 
departments) 

Reason for 

variances 

(Under/Over 

Performance) 

Corrective 

Measures 

LOCAL ECONOMIC DEVELOPMENT 

Number of meetings 
held with stakeholders 
around Local Economic 
Development 

4 X meetings 

Meetings held 

4 meetings with 
stakeholders by 30 

June 2014 

4 meetings held with 
stakeholders around 

Local Economic 
Development 04 June 
2041, 09 JUNE 2014 

14 JUNE 2014 



%Establishment of the 
LED Forum 

New 

100% Established LED 
forum 

%Establishment of LED 
forum by 30 September 
2013 

LED Forum established on 

4 July 2013 



%Review of and 
adopted Investment 
Attraction Policy 

Policy on investment 
attraction in place 

100% Reviewed and 
adopted Investment 
Attraction Policy 

%Review and adopted 
investment attraction 
policy by 30 June 2014 

The Draft Policy is in 
place 

We are still waiting for 
the policy workshop 
where the policy will 
be firstly discussed and 
submitted to council 
for adoption. 

It will be adopted with 
other policies after the 
workshop which will 
be scheduled later this 
year. 

%Development and 
Adoption of the 

Municipal EPWP Policy 

New 

100% Developed 
Municipal EPWP Policy 

% Developed Municipal 
EPWP Policy by 
September 30 2013 
and Adopted 

Municipal EPWP Policy 
not approved. 

Draft policy in place 
(Council resolution 
238/2013) 

Delay is been caused by 
the facilitator of the 
strategic workshop. 

Relevant Manager to see 
to it that the strategic 
workshop took place as 
a matter of urgency. 

Number of jobs created 
through EPWP 

546 

temporary jobs 
created 

Created job 
opportunities 

650 Jobs created by 30 
June 2014 

976 temporary Jobs 
created through EPWP 



Number of jobs created 
through CWP 

1312 temporary jobs 
created 

Created job 
opportunities 

1000 Jobs created by 

30 June 2014 

900 temporary jobs 
created through CWP 

People are demotivated 
by the incentive given 
by the cwp. 

Council should recruit 
people who are 
desperate for work. 

%Establishment of a 
Reference Committee 

New 

100% Established 
Reference Committee 

%Established 

Reference Committee 
by 30 September 2013 

Reference committee not 

established 

Lack of commitment 
from sector 
department. 

The matter should be 
elevated to their 
principals. 

Compiled quarterly 

EPWP reports 

New 

Compiled EPWP 
quarterly reports 

4x compiled EPWP 
quarterly reports by 30 
June 2014 

4 EPWP quarterly reports 
compiled 



Compiled Monitoring 
quarterly CWP reports 

New 

Compiled Monitory 

CWP quarterly reports 

4x compiled CWP 
quarterly reports by 30 
June 2014 

4 CWP quarterly 
monitory reports 
compiled 





NALEDI LOCAL MUNICIPALITY 

KPA 5: LOCAL ECONOMIC DEVELOPMENT 

PERFORMANCE REPORT 


(Revised) 

Key Performance 
Indicator 

(Revised) 

Baseline 

(Revised) 

Annual Target 

(Revised) 

Output Indicator 

Actual 

Performance 
(As reported by 
departments) 

Reason for 

variances 

(Under/Over 

Performance) 

Corrective 

Measures 

LOCAL ECONOMIC DEVELOPMENT 

Number of jobs created 
through LED 

104 permanent Jobs 
created 

Created job 
opportunities 

40 jobs created by 30 
June 2014 

ISO permanent jobs 
created through LED 

Building of shopping 
complexes exceeded 
expectations 


% work contracted out 
to Local SMMEs 

90% work contracted 
out to SMMEs 

60% of procured 
Services and Products 

60% procured Services 
and Products to SMMEs 
by 30 June 2014 
(30% by 31 December 
2013 and 30% by 30 
June 2014) 

60% of procured 

Services and Products 
to SMMEs completed 



% work contracted out 
to Local emerging 

SMMEs 

New 

30% of procured 
services and products 

30% procured services 
and products to SMMEs 
by 30 June 2014 (15% 
by 31 December 2013 
and 15% by 30 June 
2014) 

30% of procured 
services and products 
to local emerging 

SMMEs 



Number of quarterly 
reports compiled on 
SMMEs activities (e.g 
workshops/ training 
etc) 

New 

4x SMMEs compiled 
quarterly reports by 

June 2014 

Compiled SMMEs 
quarterly reports by 30 
June 2014 

3 Compiled SMME 
quarterly reports 



%Review and Adoption 
of the BBBEE Policy 

BBBEE Policy in place 

Adopted policy 

100% reviewed and 
adopted BBBEE policy 
by 30 June 2014 

No BBBEE policy 
developed 

Delay is been caused by 
the facilitator of the 
strategic workshop. 

Relevant Manager to see 
to it that the strategic 
workshop took place as 
a matter of urgency. 

Number of monitoring 
reports on the 
revamping and 
installation of electrical 
fencing at the Vryburg 
aerodrome 

No Monitoring reports 
in place 

Monitoring Reports 

2 monitoring reports (1 
for first quarter and 1 
for third quarter) 

2 Monitoring reports on 
the revamping and 
installation of electrical 
fencing at the Vryburg 
aerodrome completed 



Number of Monitoring 
of the establishment of 
the Tourism 

Information Centre 

Monitoring reports in 
place 

Monitoring Reports 

2 monitoring reports (1 
for first quarter and 1 
for third quarter) 

Competency of the 
District Municipality 

Progress reports 
requested from the 
District Municipality 
invain 

An intensive 
engagement with the 
district manager 
should he arranged. 


NALEDI LOCAL MUNICIPALITY 


NUMBER OF JOBS CREATED: 


■ 572 number of jobs were created through LED in the FY 2012/13| 


CWP AND COOPERATE STATUS: 


• CWP is designed to employ a minimum of 1 000 people per municipality or site for two 


Jays a week, or eight days a month. Once a site has reached a 1 000 mark, the site is 

bnisf concerned with retention or maintaining the 1000 target. 




NALEDI LOCAL MUNICIPALITY 


CHAPTER 4: ORGANISATIONAL DEVELOPMENT PERFORMANCE 

4.1 . INTRODUCTION TO MUNICIPAL WORK FORCE 


POST LEVEL 

TOTAL 

NUMBER 

TOTAL 

EXPENDITURE 


POST 

LEVEL 

TOTAL 

NUMBER 

TOTAL 

EXPENDITURE 

MUNICIPAL MANAGER 


OF 

FICE OF THE MAYOR 

0 

3 

1622016.54 


3 

1 

543061.48 

1 




6 

2 

544099.44 

2 

1 

603374.94 


7 

1 

243248.67 

3 

1 

616134.61 


EDTA 



4 

1 

487296.63 


3 

1 

546052.17 

5 

1 

316952-15 


6 

1 

295231.29 

8 

2 

448895.64 


9 

1 

24302.00 

9 

1 

72906.09 


COMMUNH 

rY SERVICES AND HOUSING 

Interns 

4 

329999.03 


0 

1 

810954.96 

CORPORATE SL 

PPORT & A 

□MINISTRATION 


1 

1 

751055.60 

2 

1 

561382.13 


3 

8 

4270362.46 

3 

5 

2568882.36 


4 

3 

1224278.91 

4 

1 

333255.93 


5 

13 

5194883-96 

5 

2 

630589.20 


6 

9 

3227820.87 

6 

5 

1352914.19 


7 

19 

7490088.84 

7 

2 

523508.47 


8 

12 

3027491.81 

8 

1 

196878.94 


9 

16 

3102914.57 

9 

3 

549981 .20 


10 

8 

1406767.96 

10 

2 

331086.74 


11 

7 

1263609.01 

11 

1 

187166.20 


12 

8 

1099643.87 

14 

19 

2059151.84 


13 

6 

6797570.59 

Interns 

7 

783939-39 


14 

101 

11375338.96 

BUDGET AND TREASURY 0 

FFICE 


Interns 

8 

840023.09 

0 

1 

302279.27 


3 

8 

4270362.46 

2 

2 

1233512.07 


TECHNICA 

L SERV. & INFRA DEV. 

3 

4 

2063567.87 


0 

1 

862706.69 

4 

1 

302583.91 


3 

3 

1672620.68 

5 

7 

2384043.39 


5 

6 

3232395.89 

6 

1 

315225.64 


6 

4 

1471271.86 

7 

6 

1236548.50 


7 

8 

2549665.22 

8 

3 

665433.22 


8 

6 

1284677.18 

9 

14 

2596420.48 


9 

5 

1205881.85 

Interns 

6 

700273.37 


11 

8 

1450886.64 





12 

1 

140566.16 





13 

6 

794932.31 





14 

87 

10264986.87 





Intern 

1 

41869-69 
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4.2. CORPORATE STATUS 


Position 

Name of 

Incumbent 

Status 

Race 

Gender 

since 

Municipal Manager 

MT Segapo 

Occupied 

Black 

Male 

01 Dec 2011 

CFO 

DM Thornhill 

Occupied 

White 

Male 

01 Oct 201 2 

E/M Corporate Service 

C C Malefo 

Occupied) 

Black 

Female 

01 Oct 201 3 

E/M Community Service 

TKN Appolus 

Occupied 

Black 

Male 

01/12/2012 

E/M Technical Service 

L Moinwe 

Occupied 

Black 

Male 

01/04/2014 


4.3. CAPACITY BUILDING FOR MUNICIPAL EMPLOYEES 


TRAININGS 

CONDUCTED 

TOTAL 

NUMBER 

DEPARTMENT 

SAIGA 

'16 

BTO 

CPMD 

5 

MUN MAN 


3 

BTO 


1 

TECH SERV & INFRA DEV 


1 

COMM SERV. 


26 



4.4. MANAGING WORK FORCE EXPENDITURE 


DEPARTMENT 

TOTAL 

EMPLOY 

EES 

TOTAL 

(SALARY) 

EXPENDITURE 

MUNICIPAL MANAGER 

'21 

637661.90 

CORPORATE SUPPORT AND ADMIN 

49 

10078736.59 

COMMUNITY SERVICES AND HOUSING 

220 

46687921 .50 

TECHNICAL SERVICES AND INFRASTRUCTURE DEV. 

107 

24972461 .00 

BUDGET AND TREASURY OFFICE 

45 

11799888.00 


442 



CHAPTER 5: FINANCIAL PERFORMANCE 

5.1 . STATEMENT OF FINANCIAL PERFORMANCE 

5.2. EXPENDITURE AGAINST CAPITAL PROJECTS 

5.3. CASH FLOW MANAGEMENT AND INVESTMENTS 

5.4. OTHER 


CHAPTER 6: 


